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LICH sU
HINH THANH

o @
HO CHI MINH VE HOP TAC XA

Cach day han 90 nam, Chu tich H6 Chi Minh da viét vé Hgp tac xa trong tac pham Budng Cach Ménh phat hanh vao
dau nam 1927. Ly luan vé Hgp tac xa (HTX) dudc Ngudi nhan manh:

“Hop tdc xd Ia thé ché HTX vién daon lé thanh sé déng, t& do tao thanh stic manh md nhu cau va Igi ich chung, trudc
hét I Igi ich kinh t&€ I soi ddy gdn két x@ vién; xd vién tham gia HTX cang déng Igi ich dem lai cho xd vién cang I6n,
tao muc dich kép: Ting x4 vién khd hon va céng déng doan két hon... ”

“.Néu chung ta dung riéng ra, thi sic nhd, ma lam khéng nén viéc. Thi du mbi ngudi mang maét cdi cdt, mot tdm
tranh & riéng mdi ngudi mét nai, thi léu chang ra léu, nha chdng ra nha. Nhém nhiing cot dy, tranh dy, sdc dy, lam
ra mot cdi nha rong rdi bé thé réi anh em & chung véi nhau, dy Ia hdp tdc. Lai thi du 10 ngudi mudn dn com, mai
ngudi riéng maot ndi, ndu riéng mot bép, ndu réi dn riéng; dn roi ai ndy don dep riéng cta ngudi ndy thé thi mdat biét
bao nhiéu cui, nudc, céng phu va thi gid. Hop tdc x4 Ia “gdp gao théi com chung” cho khadi hao cua, tén céng, lai
cé nhiéu phan vuivé .. ”

Trich Chu tich H6 Chi Minh

HO CHI MINH’S THOUGHTS ON COOPERATIVES
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Over 90 years ago, President H6 Chi Minh wrote
about cooperatives in his work “Dudng Cach Ménh”
(The Road to Revolution), published in early 1927.
He emphasized the theory of cooperatives:

“A cooperative is an institution that unites individual
members into a collective, thereby creating strength
based on shared needs and benefits, primarily
economic benefits, which unite members. The more
members participate in the cooperative, the greater
the benefits for each member, achieving a dual
purpose: each member prospers, and the community
becomes more cohesive..”

“..Ifwe stand alone, our strength is small, and we cannot
accomplish much. For example, if each person builds
a separate shelter out of a single post and sheet of
thatch, the resulting shelters would not be substantial.
By combining these posts and thatch and pooling our
strength, we can build a spacious, substantial house
where everyone lives together; that is cooperation. If
ten people want to eat, each cooking with their pot
and stove and cleaning up after themselves alone
would waste a lot of firewood, water, effort, and time. A
cooperative is like ‘pooling rice to cook together’, saving
resources and labor, and bringing more joy...”

(President Ho Chi Minh)

MW“M www.saigonco—op4com.vr1| 9
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SU RA DOl CUA PHONG TRAO
HOP TAC KA MUA BAN

Sau ngay giai phéng, thanh phé déi mat véi nhu cau buc
thi€t phai xay dung mang lugi Thugng nghiép XHCN dé phuc
vu dai séng nhan dan lao déng. Dua trén su l&nh dao cua
Dang va chinh quyén, phong trao HTX Tiéu thu ra d3i nham
huy déng su tham gia cla quan chuing vao hoat dong kinh
doanh, va tung budc dau tranh vdi thi trudng tu do dang con
rong ménh mong.

Theo ba Pham Thi V0, nguyén Phé Gidm déc S3 Thudng
nghiép: “Thugng nghiép quéc doanh thanh phé mdi hinh
thanh véi bd may gédm hon 60 ngudi, hai cong ty cap thanh
phd, va moét s6 phong Thuagng nghiép cac quan, huyén. Tuy
nhién, toan bd hoat déng kinh doanh mua ban va cg sé vat
chat cda nd 1a kho tang clia hang céc thiét bi can thiét cho
kinh doanh con trong tay Thuong nghiép tu nhan. Bé phat
trién mang ludi Thuong nghiép XHCN nhanh chéng, chi cé
cach van dung mé hinh Thuang nghiép nhan dan, chinh la
HTX Tiéu thu phudng va HTX Mua ban xa.”

THE EMERGENCE OF THE TRADING
COOPERATIVE MOVEMENT

The liberated city faced the urgent need to build a socialist
commercial network to serve the lives of the working
population. Led by the Party and the government, the
Consumer Cooperative Movement emerged to mobilize mass
participation in business activities and gradually compete
with the vast free market.

According to Mrs. Pham Thi Vu, former Deputy Director
of the Department of Commerce: “The city’s state-owned
commercial sector was newly formed with an apparatus of
more than 60 people, two city-level companies, and several
district commercial departments. However, most business
operations and physical facilities, such as warehouses and
stores, remained privately owned and operated. The only
way to quickly develop the socialist commercial network
was to apply the people’s commercial model, namely ward
consumer and communal trading cooperatives.”

10 | Ky y&u 35 ndm Saigon Co.op

HTX MUA BAN P. 18, 0. 8: DOM LUA BAU TIEN
CUA PHONG TRAO HTX

Phusng 18, Quan 8 dugc chon lam dan vi thi diém dau tién do
da s6 dan cu la ngugi lao déng, dai séng con nhiéu khé khan.
Nh3 cé su quan tdm Lanh dao clia cap Uy Dang va chinh quyén
phudng, su nhiét tinh hudng dan chi dao ctia Phong Thuang
nghiép quan 7 da tao ra nhing thuan Igi cho viéc xay dung thi
diém thanh céng.

Ban dau, Ban quan ly HTX chicé 7 ngugi, chua ai hiéu ré nguyén
tac nghiép vu, nhung moi ngusdi déu dam nhan nhiéu vai tro tu
mau dich dén ké& toan, vua lam vUa rat kinh nghiém. Phuang
thiic hoat déng clia HTX dua trén nguyén tac “Céng bang, hop
ly va thuan tién cho ngudi mua”. HTX td chic hop hang dém
dé lang nghe phan anh cla ba con va phan phdi hang hoéa
theo cap hé. H6 nao it ngudi nhan it hang, hé déng ngudi nhan
nhiéu hon. Nh3 su cong bang va hap ly, HTX dudc ba con ung
ho nhiét tinh.

THE FIRST SPARK OF THE COOPERATIVE MOVEMENT:
TRADING COOPERATIVE OF WARD 18, DISTRICT 8

Ward 18, District 8 was selected as the first pilot unit due to
its predominantly working-class population, who struggled
to make a living. The leadership of the ward party committee
and government and the enthusiastic guidance and direction
of the District 7 Chamber of Commerce created favorable
conditions that set the pilot up for success.

The first cooperative management board consisted of only
seven people, none of whom understood the principles
of business operations. Yet all of them took on multiple
roles, from trading to accounting, improving by trial and
error. The cooperative's operating principles were “Fair,
reasonable, and convenient for buyers.” The cooperative
met nightly to listen to residents’ feedback and distributed
goods according to household size. Households with fewer
members received less, while larger households received
more. The cooperative gained enthusiastic public support
for this fair and reasonable treatment.

ﬂﬁWﬂﬂﬂﬂ www.saigonco-op.comyn | 11




LICH sU
HINH THANH

PHONG TRAO HTX VA DANH HIEU
“NGUGI Nl TRO DAM DANG CUR NHAN DAN”

Chi 6 thang sau khi Sai Gon dugc gidi phéng, Thusng
vu Thanh Gy dé té chic thuc hién tu tudng clia Lénin vé
HTX, thu hdt nhan dan lao dong tham gia vao san xuat
- phan phéi - luu théng - tiéu dung. Ngay 30/10/1975,
HTX Tiéu thu Khém 1 Q.7 (sau nay la P18, Q.8) két nap
276 xa vién, tao von tu cé dau tién 1.785 dong.

Phong trao HTX phat trién manh mé vaéi 347 dan vi
CO s38, 2.147 clia hang, dat doanh s6 933.195 triéu déng
vao nam thu 5. Bugc UBND thanh phé khen tang
danh hiéu “Ngugi N6i Trg Bam Dang Cla Nhan Dan”
nam 1981, HTX da khang dinh vi tri quan trong trong
co cau thuong nghiép xa hodi chd nghta, phuc vu dgsi
s6ng nhan dan lao déng va gép phan 6n dinh kinh té.

THE COOPERATIVE MOVEMENT AND THE TITLE
“GO0D HOUSEWIFE OF THE PEOPLE”

Just six months after the liberation of Saigon, the
Standing Committee of the City Party Committee
implemented Lenin’s ideas on cooperatives, attracting
workers toward production, distribution, circulation,
and consumption. On October 30, 1975, the Ward 1
Consumer Cooperative in District 7 (later Ward 18,
District 8) admitted 276 members, making its initial
equity 1,785 dong.

The cooperative movement thrived with 347 basic
units and 2,147 stores, achieving a sales volume of
933,195 million dong in its fifth year. Awarded the
title “Resourceful Homemaker of the People” by the
city government in 1981, the cooperative affirmed its
essential position in the socialist commercial structure,
serving the lives of working people and contributing to
economic stability.

12 | Ky y&u 35 ndm Saigon Co.op

PHONG TRAO HOP TAC XA MUA BAN
TRUGc SU'c EP BUGC GIAI THE

Giai doan 1988 - 1990, nén kinh té chuyén tl cg ché
bao cdp sang thi trudng, nhiéu HTX gap khd khan,
thua 186, ddn dén nguy ca giai thé. Trudc tinh hinh
nay, Thanh Gy va UBND TP da ban hanh Thoéng tri
96, Chi thij 29 va 52 dé cham dut tinh trang giai thé
hang loat HTX.

Lién hiép HTX Mua ban TP (Saigon Co.op) ra ddi vdi
hai chidc nang: kinh doanh truc ti€p va té chuc van
ddéng phong trao HTX. Quyét dinh nay gilp cac HTX
lién két hd trg nhau, tim ra phusng thic hoat déng
phu hgp, thich nghi véi co ché thi trusng. HTX tra
thanh té chuc kinh té x& hdi hoat déng kinh doanh
nham phuc vu xa vién va ngudi lao déng, gép phan
vao muc tiéu xa hoi toét dep.

THE TRADING COOPERATIVE MOVEMENT UNDER
PRESSURE TO DISSOLVE

Between 1988 and 1990, the economy transitioned
from a subsidized system to a market economy.
This led to difficulties and losses, putting many
cooperatives at risk of dissolution. The City Party
Committee and the People's Committee issued
Circular 96 and Directives 29 and 52 in response to
end the mass dissolution of cooperatives.

The Ho Chi Minh City Union of Trading Cooperatives
(Saigon Co.op) was established with two functions:
direct business and organizing the cooperative
movement. This decision helped cooperatives
connect and support each other, finding suitable
operating methods to adapt to the market
mechanism. The cooperative became a socio-
economic organization engaged in business
activities to serve its members and workers,
contributing to the betterment of society.

ﬂf {]TFN\" WWW.Saigonco-op.com.yn
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66
NGUGI VIET NEN
CAiU CHUYEN SRIGON CO0.0P

TU tdm gudong nghi luc va long nhdn di cua ngudi
thuyén truéng Nguyén Thi Nghia dén udc md xdy
dung HTX hang ddu quéc gia vuon tdm khu vuc.

Sau ngay Giai phédng mién Nam, nén kinh té dat nudc
gdp nhiéu khé khan trong bdi cdnh chuyén tu cg ché
bao cadp sang ca ché thi trudng. Nhiéu hgp tac xa (HTX)
da phai giai thé hang loat do khéng thich nghi dugc
cach lam an mdi, va Saigon Co.op cling dung trudc nguy
co giai thé khi mat kha nang chi tra hang ty dong tién
gui cho ngudi dan. Trong bdi canh do, ba Nguyén Thi
Nghia, ngudi sang lap kiém Tong Giam ddéc thai bay gig,
da dlng cam dung ra hod trg dé duy tri hoat dong cla
Saigon Co.op.

Ba Nguyén Thi Nghia khéng chi manh mé tién hanh
nhiéu cai cach va thay déi hé théng kinh doanh ma con
hoc tdp theo md hinh HTX kiéu mdi 3 cac nudc phat
trién. Nhiing budc di nay da dat nén mong cho su phat
trién bén viing clia Saigon Co.op sau nay. Bang viéc tap
trung vao nhing linh vuc nhiéu kha nang sinh Igi nhat va
tao lap uy tin, Saigon Co.op da nhanh chéng tao dugc vi
thé uy tin trén thusng trudng trong va ngoai nudc, tich
[0y vén du dé bat dau cho nhiing hoat déng kinh doanh
quy mo I38n.

Tuy nhién, phong ba bao tap lai ndi 1&n khi chinh sach
chéng “lam phat phi ma” ctia Nha nudc dan dén cac
con l6¢c d6 v8 HTX tin dung ca nudc, anh hudng nghiém
trong dén ca hé théng. Saigon Co.op ddng trudc hai con
dudng: hoac 1a giai thé dé khai phai tra ng thay HTX tin
dung truc thudc, hodc 1a phai tim cach thanh todn tién
gui cla dan. Ba Nguyén Thi Nghia d& chon cach thu
hai, thé hién tinh than trach nhiém véi dan du phai chiu
nhiéu tai tiéng va hau qua nghiém trong.

Xudt phat tU truyén théng va thé manh vé ban 1é, qua
nghién cldu hoc tap kinh nghiém va su gilp da cuda Lién
minh HTX Quéc té (ICA) cung céc ddi tdc qudc té nhu

Lién doan HTX Thuy Dién, Nhat Ban va Singapore, ba Nghia da
cling ¢6 niém tin va y chi rang Saigon Co.op phai tré thanh ngon
c3 tién phong cla phong trao HTX Thanh phd. Siéu thi HTX dau
tién mang tén Co.opmart Cong Quynh ra dgi nam 1996, la mét mo
hinh ban 1& hién dai, dem chao vao siéu thi dé siéu thi binh dan hon,
gan gli han v8i nhu cau ngugdi tiéu dung.

Ba Nguyén Thi Nghia chia sé: “Muc dich cao dep cia mé hinh
kinh té€ tdp thé Ia khéng chi kinh doanh vi muc dich sinh Igi,
ma & t6 chdc kinh té phuc vu cho muc tiéu phdt trién x& hoi,
quan tdm dén céng déng, téi nhing ngudi lao déng trong don
vi, theo dung tén chi “M&i ngudi vi moi ngudi, moi ngudi vi moi
ngudi” cua té chuc HTX”

Trai qua hanh trinh 35 nam, tU moét hgp téc xa non tré Saigon Co.op
da thanh céng khi xay dung nén thuong hiéu ban 1&é hang dau Viét
Nam. Saigon Co.op xac dinh 18y chién lugc “ndi dia hda” san pham
kinh doanh va “binh dan héa” dich vu cung Ung lam nét dac trung
riéng clia hé sinh thai Saigon Co.op.

Thé hé ngay nay ndi ti€p tinh than nhan i va trach nhiém cua ba
Nguyén Thi Nghia, cung véi long tu tdén dan tdc va su doan két,
doéng long cua I8p I8p thé hé Saigon Co.op, cung chung tay gép
sUc xay dung nén thuong hiéu ban |é clia ngudi Viét Nam. Su kién
tri, tdn tam va su gan két cla ca tap thé sé dua Saigon Co.op vucn
tam khu vuc, trg thanh niém tu hao cla ca Viét Nam.

L

Www.saigonco—opicom.vn
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HASEGAWA Co., Ltd SAIGON CO.OP

LE RA MAT

NGAY 24-4-1995

THE AUTHOR OF SAIGON CO.0P’S STORY

From the exemplary determination and compassion of Mrs. Nguyen
Thi Nghia to the dream of building a leading cooperative in the nation
reaching out to the region.

After the Liberation of the South, the country’'s economy
faced many challenges transitioning from a subsidized
economy to a market economy. Many cooperatives were
dissolved due to their inability to adapt to new business
methods. Saigon Co.op was also on the brink of dissolution,
unable to repay billions of VND in deposits to the public.
Amidst these challenges, Mrs. Nguyen Thi Nghia, the
founder and then-CEQO, courageously stepped in to support
and sustain Saigon Co.op’s operations.

Mrs. Nguyen Thi Nghia not only initiated numerous reforms
and overhauls to the business system but also studied and
adopted new cooperative models in developed countries.
These steps laid the foundation for Saigon Co.op’s sustainable
development. By focusing on the most profitable areas
and establishing credibility, Saigon Co.op quickly gained
a prominent position in both domestic and international
markets, accumulating sufficient capital to embark on
large-scale business ventures.

However, another storm arose when the government’s anti-
hyperinflation policy led to the collapse of credit cooperatives
nationwide, severely impacting the entire system. Saigon
Co.op faced two choices: dissolve to avoid repaying the debts
of our affiliated credit cooperatives or find a way to repay
the public deposits. Mrs. Nguyen Thi Nghia chose the latter,
demonstrating responsibility to the public despite facing
significant criticism and severe consequences.

THE INAUGRUAL CEREMONY

CONG TY LIEN DOANH HASE - SAICOOP  HASE-SAICOOP JOINT-VENTURE COMPANY

ON APRRIL 24-4-1995

Drawing from a tradition and strength in retail, along with
insights and support from the International Cooperative
Alliance (ICA)andinternationalpartnerslikethecooperative
federations of Sweden, Japan, and Singapore, Mrs. Nghia
reinforced the belief and determination that Saigon Co.op
must become the leading cooperative movement in the
city. The first cooperative supermarket, named Co.opmart
Cong Quynh, was launched in 1996. It is a modern retail
model, bringing the market into the supermarket to make
it more accessible and familiar to consumers’ needs.

Mrs. Nguyen Thi Nghia shared: “The noble purpose of the
collective economic model is not only to conduct business for
profit but also to serve the goal of social development. This
involves caring for the community and the workers within
the organization, adhering to the cooperative'’s principle of
“Each for all, all for each”.

Over 35 years, from a new cooperative, Saigon Co.op
has successfully built a leading retail brand in Vietnam.
Saigon Co.op has adopted a strategy of “localizing”
our business products and “popularizing” our service
offerings as the distinct features of the Saigon Co.op
ecosystem.

Upholding Mrs. Nguyen Thi Nghia'’s spirit of compassion and
responsibility, along with national pride and the solidarity
of generations of Saigon Co.op, today’s generation joins
hands to build a Vietnamese retail brand. The collective’s
perseverance, dedication, and unity will elevate Saigon Co.op
to a regional level, becoming the pride of Vietnam.

ﬂpﬂ—f N LLLJ Hﬂ'
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La ngon cd tién phong trong phong trao hop
tac xa, vudt qua nhing thang tram trong
suot 35 nam, Lién hiép HTX Mua ban TP. HCM
(Saigon Co.op) da khéng ngung chdng minh
stic manh cua su doan két, quyét tam vi muc
tiéu chung clia moét to6 chuc kinh té tap theé,
khang dinh vi thé nha ban |1é hang tiéu dung
hang dau Viét Nam, la don vi tiéu biéu, tién
phong trong thanh phan kinh té tap thé.

66

Asa pioneer in the cooperative movement, the Ho Chi Minh City
Union of Trading Cooperatives (Saigon Co.op) has continuously
demonstrated the strength of solidarity and determination
towards a common goal over the past 35 years. Despite
numerous ups and downs, Saigon Co.op has established itself
as Vietnam’s leading consumer goods retailer, an exemplar
and pioneer of the collective economy:.



CcOT MOC HINH THANH
SAIGON CO.OP

12/1981 Tong két 5 nam phong trao HTX Mua
ban, Thanh Uy tang cd Ngudi ndi trg ddm dang

clia nhan dan
HTX P9 Q3 Chg HTX va hinh chu

Ngo6 Van Nang (@) December 1981 Summary of the 5-year Consumer
Cooperative Movement, the City Committee awarded the
The Cooperative in Ward 9 District 3: Cooperative “Housewife of the People” flag

Market and photo of Mr. Ngo Van Nang

Danh hiéu AHLD ctia HTX P18 Q8, HC Lao dong
hang 3 cta HTX P9 Q3, P3 Q3

 LIEN HIEP HTX MUA BAN THANH PHO
LIEN HIEP HTX MUA BAN QUAN 3 “Labor Hero” title for the Cooperative in Ward 18 (District
8), Third Class Labor Order for Cooperatives in Ward 9

and Ward 3 (District 3)

- P 8 1, S P S T, G B
- B Tt 1L1RE

HTX P3 Q3 Chg Ban Co va hinh
c6 5 Théi

State-Owned Commercial Agency -
Ban Co Cooperative, District 3

12/05/1989 Ba Nguyén Thi Nghia - Nguyén CT HDQT O Ay
- LH chia sé vé viéc Lién hiép HTX Mua Ban dudc Uy SR
: il wAND BLE - / ban cho phép thanh lap theo Qb 258
NI NGHiEp uoc Do | S par Riheo N
F - : = g May 12, 1989 Ms. Nguyen Thi Nghia — Former Chairwoman of
Cilra hang dai ly thuong nghiép quoéc o) the Board of Directors of the Cooperative Union shared about (L
doanh - Hgp tac xa Ban cé quan 3 the Consumer Cooperative Union being granted permission to :

establish by the Committee under Decision No. 258

State-Owned Commercial Retail Store - Ban Co i 3
Cooperative, District 3 s

12/05/1989 Lién hiép HTX Mua ban Thanh
phé dugc thanh lap véi hai chirc nang chinh:
Truc tiép kinh doanh va té chic van déng
phong trao HTX.

Xe ba gac ban hang luu dong

0O
U

Mobile vendor tricycle

May 12, 1989 The City Consumer Cooperative Union
was established with two main functions: conducting
direct business operations and organizing Cooperative
movements.

20 | Ky y&u 35 nam Saigon Co.op WM www.saigonco-op.comyvn | 21




CcOT MOC HINH THANH
SAIGON CO.OP

2002 saigon Co.op khai truong Co.opmart Can
Tho - siéu thi tinh dau tién, bat dau huéng dén
muc tiéu “Co.opmart cé mat trén moi viing mién
cua dat nuéc”.

O  1/1990 Saigon Co.op dugc phép
xuat nhap khau tryc tiép.

January 1990 Saigon Co.op was
permitted to directly import and export.

)

2/1991 Hop tac thanh lap Céng ty nuéc giai
khat IBC (Pepsi) - Lién doanh véi nuéc ngoai
dau tién.

2002 Saigon Co.op opened Co.opmart Can Tho - the first
provincial supermarket, marking the beginning of Saigon
“Co.op’s pursuit to establish a nationwide Co.opmart presence”.

February 1991 Collaboration to establish International

Beverage Company (Pepsi) — Vietnam’s first international
joint venture.

2004 Don nhan chiing chi ISO 9001:2000.
O Saigon Co.op, Co.opmart ap dung hé théng
quan ly chat lugng bai ban theo méi truéng

kinh doanh toan cau.

an; Chungj Chi

2004 Achieving ISO 9001:2000 certification.

Saigon Co.op and Co.opmart implemented a systematic
quality management system in line with the global
business environment.

2/1996 Saigon Co.op chuyén huéng tir ban
O  lé truyén théng sang ban 1é hién dai véi sy

ra ddi ciia Co.opmart Cong Quynh.
February 1996 Saigon Co.op shifted from traditional

retail to modern retail with the establishment of
Cong Quynh Co.opmart.

DAI HOI CHUYEN DOI LIEN HIEP HTX MUA BANmﬂ ‘ :
2004 Pau tu phat trién hé théng logistic
s : u - - theo huédng hién dai, chuyén nghiép, nang
: cao hiéu qua kinh doanh va dap Ung phat
§ 1,: trién mang Iugi ban lé.

12/1998 Pai hoi thanh vién lan thi nhat (Chuyén déi
theo Luat HTX nam 1996) dinh huéng xay dung chudi
Co.opmart tré thanh chudi siéu thi hang dau tai TPHCM
va ca nudc.

2004 Investment in developing a modern and professional
logistics system, improving business efficiency and meeting

December 1998 The ist General Meeting of Members (Converted the development needs of the retail network.

under the 1996 Law on Cooperatives) set the direction to develop
the Co.opmart chain into a leading supermarket chain in Ho Chi
Minh City and nationwide.

22 | Ky yéu 35 nam Saigon Co.op Mwﬂﬂﬂ WWWw.saigonco-op.comyn | 23




CcOT MOC HINH THANH
SAIGON CO.OP

& thong siéu thi Co.opmart phat trién
2010 Hé th thi C t phat t
% 4 2007 Thanh Iap Céng ty CP Dau tu'va Phat trén moi mién dat nuéc, Co.opmart dat 50 siéu
=2 £ ra.mat trién Saigon Co.op (SCID) nhim chuyén P oL e
CONG TY-CO PHAN DAU TII PHAT TRIEN 255208 et oo bty s © Ha NGl -sieu thi pia Bic ddu tien radal. | B28/8/2010.3
J_NRLEL I\ phat trién ha tang, thuong mai ban lé cho 2010 The Co.opmart supermarket system expanded _ - Han hoan chao don Quy khach -
= - Saigon Co.op. across the country, reaching 50 supermarkets - ! We'“""ﬁﬁ_“ﬂpﬂﬂﬂ !
nationwide. Co.opmart Saigon in Hanoi — the first R Sr—
2007 Establishment of Saigon Co.op Investment Co.opmart supermarket in the North. s :
and Development Joint Stock Company (SCID)
to professionalize investment and construction

activities, infrastructure development, and retail
operations for Saigon Co.op.

2011 Nhan chirng chi ISO 9001:2008,
Co.opmart dugc quan ly chat ché khoa
hoc va phat huy téi da moi nguén luc.

2011 Co.opmart received ISO 9001:2008 certification,
demonstrating Co.opmart’s rigorous and efficient
management, and maximization of all resources.

01/10/2007 Thanh lap Trung tdm huan luyén nghiép . .
vu Saigon Co.op nham dao tao déi ngli nhan vién, tirng
o) buéc c'hué’n héa, déng bé cac quy trinh cong viéc toan
hé théng va giup nang cao nang suat lao ddong, chat
lugng ngudn nhan luc, tao Igi thé canh tranh tir nguén

nhan luc Saigon Co.op.

SAIGON CO.0P mapleiree

@)

khdi cong Groundbreaking Cerer

thang 03 ndm 2012

October1,2007 Establishment of Saigon Co.op Vocational Training
Center to train staff, gradually standardize and synchronize work
processes across the system, and improve labor productivity,
human resource quality, creating competitive advantages from

Saigon Co.op’s human resources.

2012 Khdi cong xay dung Trung tam
thuong mai SC VivoCity

2012 Commencement of SC VivoCity
Shopping Mall’s construction

2012 Co.opmart thay déi bé nhan dién

2008 Phat trién chudi clira hang thuc pham an i =
thuong hiéu maéi.

toan tién Igi Co.op Food.

2008 Development of the Co.op Food, a chain of safe and 2MeLoopmartupeled FhevaRandiderEity.

convenient food stores.
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2013 Phat trién mé hinh dai siéu thij Co.opXtra,
la lién doanh hgp tac giira 2 HTX; Saigon Co.op
- Nha ban lé hang dau Viét Nam va NTUC
FairPrice - Nha ban 1é hang dau Singapore.

2013 Development of the Co.opXtra hypermarket model, a
joint venture between two cooperatives:

Saigon Co.op-Vietnam’sleading retailerand NTUCFairPrice
—Singapore’s leading retailer.

2014 Khai trueng moé hinh TTTM Sense
City, mé hinh tich hdgp da dang cac
san pham va dich vu trong khéng gian

mua sam hién dai.
2014 Lanch of the Sense City Shopping Center

model, which integrates diverse products and
services in one modern shopping space.

beto

«inh doanh mdi

oo,
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28/12/2016 Chinh thirc dua vao hoat déng mé hinh
kinh doanh, ctra hang bach héa hién dai Co.opSmile
VvGi sir mang hién dai héa mé hinh bach héa da quen
thudc véi ngusi dan Viét Nam, mang dén hang héa
chat lugng va gia ca tot cho khach hang.

December 28, 2016 Officially putting into operation Co.opSmile,
a new business model comprising modern grocery stores, with
the mission of modernizing the familiar grocery store model
for Vietnamese people, bringing quality goods at reasonable

prices to customers.

2018 Pua vao hoat dong mé hinh cira hang
tién Igi Cheers. Pay la thanh qua sau nhiéu
nam hdp tac cua Saigon Co.op (Viét Nam) va
NTUC FairPrice (Singapore).

2018 Putting into operation the Cheers convenience store
model, the fruit of many years of cooperation between
Saigon Co.op (Vietnham)and NTUC FairPrice (Singapore).

2018 Khaitruongsiéu thiCo.opmart
Duyén Hai - Co.opmart dat 100 siéu
thi trén ca nuéc.

2018 Grand opening of Co.opmart Duyen
Hai supermarket — Co.opmart reached 100
supermarkets nationwide.

- = %
c

LE Khai Trugng Siéu Thi
Co.opmart Duyén Hai

19/10/2018

2019 Khai truong mé hinh siéu thi cao cap
Finelife, thuong hiéu siéu thi cao cap dau tién
tai Viéet Nam

2019 Launch of the Finelife premium supermarket model/
in 2019, the first premium supermarket brand in Vietham

o

2019 Lé cat néc du'dan chung cu Saigon Co.op
cung cap hang tram can hé cé dién tich tur
50m? dén 69m? cho CBNV ngudi lao déng

Saigon Co.op.

2019 Topping-out ceremony of Saigon Co.op apartment
complex project, providing hundreds of apartments
ranging from 50m? to 69m? in area for employees and

workers of Saigon Co.op.
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SAIGON COOP
MUA HANG

online &
G! ?}n:"v 9_‘ T,,ﬁ Y

Truy Cap Website

cooponline.vn

= ) b A 5 Tai ting dung
Q 2019 Phat trién kénh Co.op Online, gia tdang .SAIGON co.op
tién ich cho khach hang, dap ing nhu cau 7
chuyén doéi s6 trong nganh ban lé,...
2019 Development ofthe Co.op Onlinechannel, increasing

convenience for customers, meeting the needs of digital
transformation in the retail industry, etc.

2021 Co.opmart budc sang tugdi 25, dat ky luc hé
thong siéu thj thuan Viét 1au dgi nhat Viét Nam.

2021 Co.opmart turned 25 years old, setting a record as the
oldest purely Vietnamese supermarket system in Vietnam.

2022 Chudi Co.op Food dat tdng
s6 500 clra hang

2022 Co.opFood chain reached a total of
500 stores

" 2023 Khai trusng mé hinh siéu thi tuyén
huyén, Co.opmart Chg Méi - An Giang déng
thoi phat trién manh mé kénh thuong mai
dién tir Co.op Online

2023 Launch of the district-level supermarket model,
Co.opmart Cho Moi — An Giang, and active development
ﬂ of the Co.op Online e-commerce channel.
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2023 (Saigon Co.op) va Céng ty CP Pau

tu Sai Gon VRG (Sai Gon VRG) khdi cong

Khu Logistics SVI 1 - Trung tam Phan phai

~ Saigon Co.op huéng Tay - KCN Lé Minh

- Xuan 3 tai KCN Lé Minh Xuan, huyén Binh
. Chanh, TP.HCM.

2023 (Saigon Co.op) and Saigon VRG Investment
Corporation (Saigon VRG) commenced the
construction of SVI 1 Logistics Area — Saigon Co.op
Western Distribution Center — Le Minh Xuan 3
Industrial Park in Le Minh Xuan Industrial Park,
| Binh Chanh District, Ho Chi Minh City.

UOMNG MA

2023 Khai trusng TTTM SenseMarket Cai Bé - Tién
Giang. Trung tam thuong mai tha 05 thudc hé
thdng chudi TTTM Sense do Coéng ty SCID khai thac,
quan ly va van hanh. Pay 1a mé hinh TTTM méi do
cong ty SCID tap trung nghién ctru va ra mat.

2023 Grand opening of SenseMarket Cai Be Shopping Center
— Tien Giang Province. The 5th shopping center in the Sense
Shopping Center chain, which is exploited, managed and
operated by SCID. This is a new shopping mall model that
SCID has focused on researching and launching.

2024 Saigon Co.op ky niém tudi 35 - 1a don
vi c6 nhiéu mé hinh ban Ié hién dai nhat Viét
Nam véi hon 800 diém ban trai dai khap 3
mién Bac - Trung - Nam. Mdi diém ban la diém
phan phdi hang Viét va binh 6n thij trudng véi
hon 1 triéu lugt khach hang dén tham quan va

mua sim mai ngay.

2024 Saigon Co.op celebrates its 35th anniversary — the
retailer with the most modern retail models in Vietham
with over 800 outlets across the Northern, Central and
Southern regions. Each outlet is a distribution point for
Vietnamese goods and market stabilization, serving over

1 million customers visiting and shopping every day.

\ NIESY TIN
‘@AL KET
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Lé chao miing Péng chi Trudng My Hoa - Tudi tré Saigon Co.op tich cuc hudng iing Ngay M&ét gian hang Tét Co.opmart nam 2005 Khai truong mét diém ban Co.op vao ngay Mbt xe ban hang luu déng chudng trinh “Vi
Phé Chu tich nudc Viét Nam tham va lam viéc Chu Nhéat Xanh 1an tha 104 (16/03/2014 ) 1/7/2006 ngudi nghéo” nam 2002
tai Saigon Co.op Saigon Co.op youth actively participates in the 104th Green A Co.opmart Tet Booth in 2005 Grand Opening of a Co.op Store on July 1, 2006 A Mobile Sales Truck for the “For the Poor” Program in
Welcome ceremony for Comrade Truong My Hoa - Vice President  Sunday (16/03/2014) 2002

Lé dén nhan huan chudng lao déng
hang lll cia Poan TNCS H6 Chi Minh Lién
hiép HTX Thuong mai TP. H6 Chi Minh,
. 3 S i -3 emeigid - } : : dong thdi tuyén dudng thanh nién tién
”;,;:{;NH i Bty ik e By w2 ' _ | BN gl & & T ' tién Saigon Co.op lam theo Igi Bac lan
SIEU THT CO.OPMEES / ' _ e 4y 2 gee : = ' ; Ill; nhan vién Saigon Co.op tré - gidi - tdn

- : 4, 13 [ : : : t ’ p tam Ian I, nhan vién thu ngan kiéu mau
va mau dich vién tré gidi Ian | - nam 2012

of Vietnam, visiting and working at Saigon Co.op

g S—ol g i 1 Ceremony for receiving the Third-Class Labor
il 1A Y V10T " o S | | g iy 2 1 Medal from the Ho Chi Minh Communist Youth
10 KAm Xk DUNG ‘Ik mt “m | ' . i e ow ‘ 1 e " \ il - == Union of the Saigon Co.op Federation of Trade
i e o T A i : ; A z T - " o i - Cooperatives, honoring outstanding youth of Saigon
Co.op following Uncle Ho's teachings for the 3rd
=0 e ’ , . . Time, Young - Talented - Dedicated Saigon Co.op

= 1 Employees for the 2nd Time, Model Cashiers and
Talented Young Salespersons for the Ist Time — 2012

Trung tam phan phai Saigon Co.op ngay ay Lé ky niém 10 nam thanh Iap hé théng siéu thi DPong chi Truong Tan Sang - Trudng ban Kinh té Doan Lién hiép tham gia diéu hanh “Ngay hoi Gian hang trung bay cac san pham Nam Dudng
Co.opmart - nam 2006 TW Dang tham quan Co.opmart Nguyén Dinh nghé nghiép 2006" vay chao tuong lai ngay ay
Saigon Co.op distribution center at that time 10th anniversary celebration of the Co.opmart supermarket Chiéu (Théng 12/1999) The Federation’s Delegation Participates in the “2006 Career Nam Duong products display booth at that time

system — 2006 Festival” marching towards the future

December 1999 - Comrade Truong Tan Sang - Head of the Party
Central Committee’s Economic Commission visited Co.opmart
Nguyen Dinh Chieu

SAGOR Co.¢
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Nhan hang Xuin Héng déng géi cac san pham Lé khai mac hdi thao Saigon Co.op ndm 2002 Cudc thi hat vé Saigon Co.op mai nha than yéu Khéa hoc “Quan ly Marketing” do Lién minh HTX Thuong mai TP. HCM phéi UBND TP. HCM ting Can bd nhan vién Lién hiép HTX Thucng Mai TP.

banh mut phuc vu Tét ngay ay hgp cung Trung tdm du dn KF Thuy Dién (tu 08/11/1999 12/11/1999) HCM Saigon Co.op - 15 ndm xay dung va phat trién (1989 - 2004)

Xuan Hong brand packaging Tet confectioneries Opening Ceremony of the Saigon Co.op Sports Festival in 2002 Singing competition about Saigon Co.op — Our beloved home “Marketing Management” Course by the HCMC Union of Trading Federation in Coordination with The People’s Committee of HCMC presented an award to the officers and staff of the Ho
the KF Project Center of Sweden (from 08/11/1999 to 12/11/1999) Chi Minh City Union of Trading Cooperatives (Saigon Co.op) for 15 years of building and

development (1989 - 2004)
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NGUYEN NGOC HOA
Former Chairman of the Board of Directors of Saigon Co.op

Spending over 26 years dedicated to the growth of Saigon Co.op,
Mr. Nguyén Ngoc Hod made continuous contributions to elevating
Saigon Co.op to become Vietnam'’s leading retail brand with its
Co.opmart supermarket system.

Under Mr. Hoa's leadership, Saigon Co.op expanded in scale and
adapted well to market changes. He proactively introduced new
business models such as Co.op Food and the hypermarket chain
Co.opXtra, which significantly reinforced Saigon Co.op's position amid
fierce competition from foreign retail giants.

One of Mr. Nguyen Ngoc Hoa's core philosophies is that “business

NGUYEN NGOC HOA
Nguyén Cht tich HPQT Saigon Co.op

Hon 26 ndm cudc ddi gan b va phat trién cling Saigon Co.op,
6ng Nguyén Ngoc Hoa dong gép khdng ngliing dé dua Saigon
Co.op tréd thanh thuang hiéu ban I1é hang dau Viét Nam véi hé
théng siéu thi Co.opmart.

Dudi su lanh dao cla 6ng Nguyén Ngoc Hoda, Saigon Co.op
khoéng chi phat trién vé quy md ma con thich nghi tét déi
vG8i su thay déi cla thi trusng. Ong da chi déng trién khai
cac mod hinh kinh doanh mdi nhu Co.op Food va dai siéu thi
Co.opXtra, nhing md hinh da gép phan cdng c¢é vi thé cua
Saigon Co.op trong bdi cdnh canh tranh khoc liét tu cac tap
doan ban & nudc ngoai.

Mot trong nhiing triét ly quan trong cda 6ng Hoa la “kinh
doanh khéng phai chi dé ki€ém Igi bang bat cl gid nao”. Ong
lubn Nhan manh rang Saigon Co.op hoat ddng vi Igi ich cla
cbng déng, véi s ménh mang lai san pham an toan, gia
cad 6n dinh cho ngusi tiéu dung. Ong cling dac biét chu
trong dén viéc bao vé quyén Igi clia khach hang va phat
trién nhing chuang trinh than thién véi ngugdi tiéu dung,
nhu “Khach hang than thiét” va “Khach hang thanh vién”.

V@i tam nhin dai han, chién Iudc linh hoat va triét ly kinh
doanh nhan van, trén cucong vi Chu tich HDPQT Saigon
Co.op, 6ng Nguyén Ngoc Hoa da dat dudc nhiéu thanh tich
XUat sac, bao gém danh hiéu “Doanh nhan Viét Nam tiéu
biéu 2013", Bdng khen cla Thi tudng Chinh phd ndm 2002,
va Huy chuang danh du cla Trung ugng Doan, gép phan
khéng nho vao su phat trién bén viing clia nganh ban 1é
Viét Nam.

is not just about making profits at any cost”. He consistently
emphasized that Saigon Co.op operates for the benefit of the
community, with a mission to provide safe products at stable prices
for consumers. He was also focused on protecting customer rights
and developing consumer-friendly programs, such as the “Loyal
Customer” and “Member Customer” programs.

With a long-term vision, flexible strategies, and a humane business
philosophy, Mr. Nguyen Ngoc Hoa achieved numerous outstanding
accomplishments during his tenure as Chairman of Saigon
Co.op’s Board of Directors. These include the title of “Outstanding
Viethamese Entrepreneur 2013,” the Prime Minister’s Certificate of
Merit in 2002, and the Central Youth Union’s Medal of Honor, all of
which contributed significantly to the sustainable development of
Vietnam's retail industry.

NGUYEN THI TRANH
Nguyén Phé Téng Giam déc Saigon Co.op
Nguyén Téng Giam déc SCID

Gidn di trong phong cadch nhung manh mé trong tung chién lugc, ba
Nguyén Thi Tranh 13 dién hinh clia con ngusi Saigon Co.op, Mot tAm gusng
sang vé y chiva su bén bi trong hanh trinh 35 nam cua Saigon Co.op.

Trong giai doan 2001-2007, khi Saigon Co.op budc vao thi trusng ban |&, doi
dién v&i vo van khé khan tu vén, kinh nghiém dén thi trusng, ba Tranh luén
san sang dung & tuyén dau, sat canh cing CNBV Saigon Co.op déi mat vdi
moi thach thic. Khéng quan ngai vat va, ba cung dong nghiép may mo,
hoc hdi tt nhing tap doan ban |é hang dau thé gidi, kién tri xay dung va
phat trién ting budc. BD&n nam 2007, Saigon Co.op da khai truong thanh
cbng 20 siéu thi Co.opmart — moét cdét mdée day cadm xUc va niém tu hao cho
tap thé Saigon Co.op.

Khéng dung lai 3 d6, vai tinh than tién phong, ba Tranh tiép tuc dan dat
SCID, d8i dién vdi linh vuc bat ddng san thucsng mai hoan toan mai mé. Méi
budc di clia ba la minh ching cho tam nhin va khat vong xay dung mot hé
thoéng ban 1é viing manh cho Saigon Co.op.

Tinh than khéng bao gid IUi budc cla ba Nguyén Thi Tranh khéng chi 13
ngudn cdm hung cho thé hé ké thtia, ma con gép phan gidp Saigon Co.op
gil viing vi thé dan dau trén thj trudng ban 1& Viét Nam. Nhiing céng hién
clia ba dudc vinh danh bang nhiéu phan thudng cao quy, nhu Huan chusng
Lao déng hang Ba va Giai thudng “Bong hong vang”, ghi dau an dac biét vé
thé hé Ianh dao trong lich st 35 nam day tu hao clia Saigon Co.op.

NGUYEN THI TRANH
Former Deputy General Director of Saigon Co.op
Former General Director of SCID

Simple in style but strong in every strategy, Mrs. Nguyen Thi Tranh exemplifies the spirit
of Saigon Co.op - a shining example of determination and perseverance throughout
Saigon Co.op’s 35-year journey.

During the challenging period from 2001 to 2007, when Saigon Co.op entered
the retail market, facing numerous obstacles such as capital constraints, lack
of experience, and market competition, Mrs. Tranh was always ready to stand on
the front lines. She worked closely with Saigon Co.op’s officials and employees to
confront every challenge. Despite the hardships, she and her colleagues diligently
studied and learned from the world’s leading retail groups, patiently building and
developing. By 2007, Saigon Co.op successfully opened 20 Co.opmart supermarkets -
a milestone filled with pride and emotion for the entire Saigon Co.op team.

Her pioneering spirit didn’t stop there. Mrs. Tranh continued to lead SCID, bravely
venturing into an entirely new commercial real estate field. Every step she took was a
testament to her vision and ambition to build a robust retail system for Saigon Co.op.

Mrs. Nguyen Thi Tranh's unwavering spirit has inspired the next generation and
contributed to maintaining Saigon Co.op’s leading position in Vietnam's retail market.
Her contributions have been recognized with numerous prestigious awards, including
the Third-Class Labor Medal and the “Golden Rose” Award, marking a remarkable
legacy of leadership in Saigon Co.op's proud 35-year history.
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NGUYEN ANH PUC
Phé Bi thu BDang Gy
Téng Giam ddc Saigon Co.op

NGUYEN ANH DUC
Deputy Secretary of the Party Committee
Group Chief Executive Officer

PONG LUC POI MOI
MANH ME DUA TREN GIA
TRI TRUYEN THONG LAU
D31 CUA SAIGON CO.OP

TU nhiing thach thic cla thugng trudng va anh hudng manh
mé cla lan séng ky thuat sé, budc nganh ban [é Viét Nam
va cac doanh nghiép phai lién tuc thich Ung theo thai cudc.
Saigon Co.op, Mot trong nhiing doanh nghiép dau tau nganh
ban 1& ndi dia, da tim thay déng luc doi mdi tu ca ap luc bén
ngoai va luc day bén trong.

Theo 6ng Nguyén Anh Buc, Téng Giam déc Saigon Co.op,
déng luc ddi mdi clia hé théng bat ngudn tU gia tri truyén
théng va mod hinh kinh t& hop tac xa kiéu mai. Hoat dong dua
trén nguyén tac sd hu tap thé va tu chi san xuat kinh doanh,
nhiing gié tri ndi tai nay da gidp nha ban |é hap thu nhiing gia
tri tich cuc va tao nén luc day cho su thay déi.

STRONG DRIVING FORCE FOR INNOVATION BASED
ON SAIGON CO.OP’S TIME-HONORED VALUES

Amidst the challenges of the marketplace and the powerful
influence of the digital transformation waves, Vietnam’s retail
sector and businesses are compelled to adapt continuously.
Saigon Co.op, a leading domestic retail enterprise, has found
our driving force for innovation from both external pressures
and internal forces.

According to Mr. Nguyen Anh Duc, CEO of Saigon Co.op,
the driving force behind Saigon Co.op’s innovation stems
from traditional values and the new cooperative economic
model. Operating on principles of collective ownership and
autonomous business production, these inherent values have
enabled Saigon Co.op to absorb positive values and create
momentum for changes.

To address the significant impacts of negative growth and
reduced consumer spending from Vietnam’s key trading
partner countries, Saigon Co.op has focused on in-depth
growth. This involves sacrificing inefficient products and

Dé ddi mat vai nhiing tac dong I8n cla chi sé tang trudng
dm va sUc tiéu dung suy gidm tu cac qudc gia cd quan
hé giao thuogng mat thiét vaéi Viét Nam, Saigon Co.op tap
trung vao tadng trudng chiéu sau, hy sinh nhiing mat hang
va dich vu khéng hiéu qud, cting nhu ban hang khéng hgp
tac tot dé tap trung vao nhing gi hiéu qua dua trén di liéu.
Nha dé, Saigon Co.op da gill téc d6 tang trudng tucsng doi
kha quan va cai té hiéu suat bén trong theo phusng cham
“Do more with less”, hudng téi déi mdi tiét kiém, dua trén
nén tang han ché nhung cé thé lam dudc nhiéu hon. Thay
vi dau tu I8n vao nén tang truc tuyén vai rdi ro cao, Saigon
Co.op da bién cac cla hang vat ly thanh Dark Store (cUa
hang ban lé phuc vu riéng cho mua sam truc tuyén). Van
hoéa tiét kiém xuat phat tt mo hinh hgp tac xa truyén théng
da giup Saigon Co.op vudt qua dugc nhing giai doan kho
khan va xay dung dudc vi thé hién tai.

Trd thanh diém sang tiéu biéu cla kinh t& tap thé, Saigon
Co.op va gia tri tinh than clia mé hinh hgp tac xa da mang lai
Su tu hao va gan két cho ngugi lao ddéng, tao nén nén tang
ving chic cho su phat trién 1au dai. Ong Buc cho rang, gia tri
nay khé cé doanh nghiép nao v8i cac hinh thuc kinh doanh
khac cé thé dat dugc. Saigon Co.op da chiing minh rang viéc
déi maéi khdéng chi dua trén cong nghé ma con tu gia tri truyén
théng va su thich Ung véi thi trudng hién dai, gilp doanh

services and uncooperative partners to concentrate on
data-driven effective operations. Consequently, Saigon
Co.op has maintained a relatively positive growth rate and
reformed internal efficiency according to the “Do more
with less” principle, aiming for cost-effective innovation
using limited resources. Rather than making significant
investments in risky online platforms, Saigon Co.op has
transformed our physical stores into Dark Stores (retail
stores exclusively for online shopping). The culture of thrift,
rooted in the traditional cooperative model, has helped
Saigon Co.op navigate through the challenging periods
and establish our current position.

As a notable exemplar of the collective economy, Saigon
Co.op and the spirit of the cooperative model have instilled
pride and unity among workers, creating a solid foundation
for long-term development. Mr. Duc believes that this value
is one that few businesses operating under other models
could achieve. Saigon Co.op has demonstrated that
innovation stems not only from technology but also from
embracing traditional values and adapting to the modern
market, enabling sustainable business growth in the future.
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BIEU DO TANG TRUGNG

GROWTH CHART

3000

Biéu do tang trudng ké cau chuyén vé su nd luc, sang tao va cam két mang dén gia tri tdt nhat cho

toan dién vé su phat trién vust bac cla Saigon Co.op tU ndm 1989 dén ndm 2024, ma con cho thay

ban [& hang tiéu dung hang dau Viét Nam.

the best value to our community. Each number and line on the chart not only illustrates the
comprehensive picture of Saigon Co.op’s remarkable development from 1989 to 2024 but also

consumer goods retailer

2500
2000
cbng dong cua Saigon Co.op. Mbi con s6, mbi dudng nét trén biéu dé khdng chi cho thay bulc tranh 1500
hanh trinh tt Mot td chiic hgp tac xa non tré, Saigon Co.op dd khéng ngling vuan lén, tré thanh nha 1000
This growth chart showcases Saigon Co.op’s efforts, creativity, and commitment to delivering 500
highlights the journey from a fledgling cooperative organization to becoming Vietnam’s leading 0 I I -

1989 1993 1998 2003 2008 2013 2017 2023

Biéu dé doanh thu qua cac nam ti 1989 - 2024
(Revenue in the 1989 - 2024 period)

NHUNG COT MOC NOI BAT

NOTABLE MILESTONES

Tong s6 lao ddng tinh
dén hét nam 2023

Total number of employees as
of the end of 2023: 15.000

NO6p ngan sach Nha nuéc
giai doan 2019 - 2023

2019 - 2023 state budget
contribution: 5.600 billion VND
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800
S6 lugng khach hang
thanhvién 600
Number of member customers:
4.000.000 membership cards
400
Tham quan va mua sam 200
moi ngay
Daily average of 1.000.000 visitors
come to explore and shop 0 S

1996 1998 2003 2008 2013 2017 2023

Biéu do phat trien mang ludi qua cac nam tu 1989 - 2024
(Network development in the 1989 - 2024 period)
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NIEM TIN
GAN KET

Thong linh

Doanh thu
thi phan tap hoa D o
ban lé hién dai ty dong

o nT nT ~
“HU“G Dn“ n“ nnv . Revenue -30.000 billion VND
Dominate 35,8% of the modern
v “ G Hin retail grocery market share

Trong sudt 35 nam hinh thanh va phat trién, Saigon Co.op
da khéng ngling nd luc ma rong va hoan thién hé théng
phan phoi, v8i muc tiéu mang lai nhing trai nghiém
mua sam tot nhat cho ngugdi tiéu dung. Trai qua chang
dusng dai day thach thic va thanh tuu nay, Saigon Co.op
tu hao nhin lai nhiing dau Mmac lich sd, nhing budc di
chién lugc va su phat trién vugt bac cla Saigon Co.op D D
qua ting nam, qua dé thém hiéu va thém yéu mén hanh

trinh ma chung ta da va dang cung nhau xay dung. D D
oo Piém ban tai 42/ 63 tinh Lugt khach hang dén tham quan
thanh trén ca nudc va mua sam moi hgay
~800 points of sale in 42 /63 1.000.000 customers visit for
provinces and cities nationwide sightseeing and shopping every day

SIGNIFICANT HIGHLIGHTS

Over 35 years of establishment and development,
Saigon Co.op has remained steadfast in expanding
and refining its distribution network to deliver the best
shopping experience to its customers. Throughout
this enduring journey filled with challenges and
accomplishments, Saigon Co.op takes great pride
in reflecting on the historical milestones, strategic
initiatives, and remarkable achievements over the
years, which allows us to deepen our understanding of
and appreciation for the journey undertaken together.

— S6 lugng SKU hang Viét Nam Thé khach hang than thiét
— Number of Vietnamese SKUs: Pong - Bac - Vang- Bach Kim
—_— 80.000 5KUs 4.000.000 Loyalty Customer Cards:

Bronze - Silver - Gold - Diamond

40 | Ky yéu 35 nam Saigon Co.op HFW“M Wwww.saigonco-op.comyn | 41
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TU HAO SU' MENH HOP TAC XA

SAIGON GO.0P
KHANG DINH MO
HINH KINH TE TAP
THE DIEN HINR cun
35 NAM DOI M0I

TU nhiing budc di dau tién vai siéu thi Co.opmart Cong Quynh,
trai qua 35 nam phat trién, Saigon Co.op luén kién tam véi dudng
hudng phat trién kinh té tap thé, khang dinh uu viét cia mo hinh
“Siéu thi HTX", phuc vu tang I8p dan cu cé thu nhap trung binh va
Ngugi lao déng. Qua 38 nam thuc hién dusdng I6i d6i mai dat nudc
do Bang khai xudng, Saigon Co.op v3i 35 tudi dai da tréd thanh
Mot minh chiding tiéu biéu cho su sang tao, dot pha trong tam
nhin clia ldanh dao TP. HCM, md ra mot ky nguyén mdai cho nganh
ban lé tai Viét Nam.

Hién nay, Saigon Co.op da hinh thanh nén hé sinh thai da dang va

phong phu trén nén tang cot 16i la phan phdi ban 1é véi hoan 800
diém ban trén 43 tinh thanh, bao gom két néi cdc md hinh hdp

48 | Ky y&u 35 nam Saigon Co.op

tac x&, thanh 1ap céng ty logistics, xuat nhap khau, dau
tu, sdn xuat, thusng mai dién tu, khai thac va két ndi cac
vung nguyén liéu.

Saigon Co.op M3 rong két ndi tai chudi thusng hiéu,
gilp khach hang cé trai nghiém xuyén sudt trong toan
hé théng. Saigon Co.op phuc vu 1 triéu lugt khach mai
ngay, duy tri hon 4 triéu khach hang than thiét tai cac
thuong hiéu uy tin hang dau nhu Co.opmart, Co.opXtra,
Co.opFood, Co.op Smile, Cheers 24h, SC VivoCity, Sense
City va Sense Market, v8i da dang phan khuc va dap Ung
nhu cdu ngay cang cao cua thi trusng Viét Nam.

Pé phuc vu ngudi dan dudgc tét hon, Saigon Co.op quyét
tdm day manh thusng mai dién td va tich hdp cong
nghé Al vao hoat déng kinh doanh, gitip thau hiéu dugc
mong mudn cla ngudi tiéu dung, du bdo thi trudng,
dong thai két néi hiéu qua, tao gia tri bén lau vai khach
hang va daéi tac.

Théng qua Hoi thao Lién minh Hgp tac x& quéc té€ Chau
A - Thai Binh Duodng (ICA-AP), Saigon Co.op tu hao |3 sdi
day két néi hop tac xa Viét Nam vdéi qudc té théong qua
mang lugi giao thuang va tiéu dung, thic day va hé trg
kinh té hgp tac xa ngay cang phat trién.

Nam ving st ménh dugc Pang va Nha nudc giao pho,
Saigon Co.op VvUa tap trung phat trién kinh doanh, via
san sang ho trg va thic day su phat trién toan dién cho
cbng dong néng dan va HTX. Saigon Co.op phdi hgp chat
ché vai Lién minh HTX Viét Nam, khang dinh nd luc bén
bi trong k& hoach phat trién chudi cung Ung san pham
néng san va cac san pham OCOP, gop phan vao su phat
trién bén viing cldia dat nudc.

MU’NG&O( TE
HD’P TAC XA

NG)\Y HOI HIEN MAU NIIAN DAO

PRIDE IN THE COOPERATIVE MISSION:
SAIGON CO.0P AFFIRMS THE EXEMPLARY COLLECTIVE
ECONOMIC MODEL AFTER 35 YEARS OF REFORM

From itsfirststepswiththe Co.opmart Cong Quynhsupermarket
and through 35 years of development, Saigon Co.op has
steadfastly headed toward collective economic development,
affirming the superiority of the Cooperative model and serving
middle-income customers and workers. After 38 years of
implementing the Party’s national reform policy, the 35-year-
old Saigon Co.op has become a prime example of innovation
and breakthrough in the vision of Ho Chi Minh City's leadership,
ushering a new era into Vietnam’s retail sector.

Saigon Co.op has established a diverse and rich ecosystem
based on its core retail distribution foundation, with over 800
outlets across 43 provinces and cities. This includes connecting
cooperative models, establishing distribution centers,
logistics companies, import-export operations, investments,
production, e-commerce, and exploiting and connecting raw
material regions.

Saigon Co.op expands its network through various brand
chains, providing a seamless end-to-end customer experience.
Serving 1 million customers daily, Saigon Co.op maintains over
4 million loyal customers across leading reputable brands such
as Co.opmart, Co.opXtra, Co.opFood, Co.op Smile, Cheers 24h,
SC Vivo City, Sense City, and Sense Market, catering to diverse
segments and meeting the ever-increasing demands of the
Viethnamese market.

Saigon Co.op is determined to promote e-commerce and
integrate Al technology into its operations to serve the public
better. This helps us understand consumer desires, forecast
market trends, and effectively connect to create long-lasting
value for customers and partners.

Through the International Cooperative Alliance Asia-Pacific
(ICA-AP) workshop, Saigon Co.op is proud to be the bridge
connecting Vietnamese cooperatives with the international
communitythrough trade and consumer networks, promoting
and supporting the growth of the cooperative economy.

With a full understanding of the mission entrusted to us by
the Party and the State, Saigon Co.op focuses on business
development while being ready to support and promote
comprehensive development for the community of farmers
cooperatives. Saigon Co.op closely coordinates with the Vietham
Cooperative Alliance, affirming its enduring efforts to develop
the supply chain of agricultural products and OCOP products
and contribute to the country’s sustainable development.

N
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Thai gian tréi qua, Coopmart nay da budc
sang tudi 28 vai that nhiéu cét mdéc dang nhd.
Co.opmart gan lién véi nhiing cdu chuyé&n than
thugng vé bao thé hé khich hang. Nhiéu thap

ién di ,Co. da thay doi, khoac 1én ta
CO.OPMART A | 6 hien tat, knomg chi G6i gom & Sa1 Gon nda

Co. ds dudc Sai Co.op dua dén kha
XA!DUNG I'Y TU I moo??T\rTé‘ar:?ggn bé(i/éiaéguag nzgzén; coeanngL?gi

Viét Nam. Va nhing ky niém vé Co.opmart co |é
’ \ G
‘V.
n

da & trong tiém thdc cla hang triéu ngudi Viét.
A’ Nie

COT MOC NI BT
HANH TRINH 28 NAM BAY TU HAO

o NAM1996
Khai trugng siéu thi dau tién “Co.opmart
Cong Quynh”

NAM 2002
Khai truong siéu thitinh dau tién “Co.opmart Can
Tho” — Co.opmart tinh dau tién ngoai TP. HCM
bat dau hudng dén muc tiéu “Co.opmart cé mat
trén moi vung mién cua dat nudéc”

NAM 2003
Khai truong siéu thi dau tién khu vuc mién
Trung “Co.opmart Quy Nhan”

Panh dau cé6t méc mdi clia Saigon Co.op chuyén hudng tu
ban |é truyén théng sang ban & hién dai vai su ra dadi cla
siéu thi Co.opmart Céng Quynh, Quan 1va gis day thuong
hiéu Co.opmart da tré thanh chudi siéu thi réng khap ca
nudc. Y tudng khadi nguén cho chudi siéu thi Co.opmart
nay xuat phat tu udc Mmao cua can bd Nhan vién Saigon
Co.op Vé viéc xay dung mot hé théng ban 1é van minh hién
dai nhung than thién, gan gui v8i ngudi lao déng, Mot
budc di khac so véi céc siéu thi ra dai trudc dé chu yéu
hudng t8i nhém khach hang coé thu nhap cao. Mot budc
di khac so véi cac siéu thi ra dsi trudc dé chu yéu hudng
t8i Nhdm khach hang cé thu nhap cao. Bay la budc ngoat
v6 cling quan trong tao nén nén tang ban dau cho ban lé
hién dai thuan Viét cla Viét Nam cho dén ngay hém nay.

NAM 2010

Siéu thi Co.opmart phat trién trén moi mién dat
nudc. Tai Ha N&i, Co.opmart Sai Gon siéu thi phia
Bac dau tién ra dsi. Co.opmart dat 50 siéu thi
trén toan quoc.

Ngay nay, Co.opmart khéng chi la “Ban cua
moi Nha”, ma con |a biéu tugng cla su gan
két va tin cay trong céng doéng. TU viéc dap
Ung cac nhu cau mua sam hang ngay dén
viéc tham gia vao cac hoat dong céng dong,
Co.opmart da tréthanh diém dén dang tin cay
cla moi thanh vién trong gia dinh. Diéu nay
thé hién su cam két viing chac clia Co.opmart
trong viéc xay dung mot moi trudng mua sam
than thién va gan gli véi moi ngugi.

NAM 2012
Thay d6i nhan dién thudng hiéu Co.opmart

NAM 2018
Pat 100 siéu thi Co.opmart

& NAM 2024
Pat 130 siéu thi Co.opmart toan quoc

nor A '
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BUILT ON THE IDEAL OF “EACH FOR
ALL AND ALL FOR EACH”

Saigon Co.op marked the shift from traditional to modern
retail with the launch of Co.opmart Cong Quynh in District 1.

The idea for this supermarket chain originated from the
dreams of Saigon Co.op’s officials and employees to build a
modern and civilized retail system that remained friendly and
approachable to the working class. Their vision was to build
a modern, civilized retail system that remained friendly and
accessible to the working class and civil servants, diverging
from other supermarkets that primarily targeted high-
income customers. This significant turning point laid the
foundation for Vietnam’s modern, indigenous retail industry.

Co.opmart has now turned 28, through a journey with many
memorable milestones. Co.opmart is closely associated
with heartwarming stories shared across generations of
customers. It has evolved and modernized itself over the
decades, expanding beyond Saigon to every region to
become part of the daily lives of the Vietnamese people. The
memories of Co.opmart have likely ingrained themselves in
the minds of millions of Viethamese.

Notable Milestones
A Proud 28-Year Journey

1996
The first supermarket, “Co.opmart Cong Quynh”
was inaugurated.

2002

The first provincial supermarket, “Co.opmart Can
Tho”, opened — marking the start of the “Co.opmart
present in every region of the country” goal.

2003
The first supermarket in the central region,
“Co.opomart Quy Nhon,” was launched.

2010

Co.opmart expanded nationwide. The first
northern supermarket, Co.opmart Sai Gon, was
established in Hanoi. Co.opomart reached 50
supermarkets nationwide.

2012
Co.opmart rebranded its visual identity.

2018
Achieved 100 Co.opmart supermarkets.

2024
Achieved 130 Co.opmart supermarkets nationwide.

Today, Co.opmart is not only the “Friend of every
family”, but also a symbol of connection and trust
in the community. Fromm meeting daily shopping
needs to participating in community activities,
Co.opmart has become a reliable destination for
every family. This demonstrates Co.opmart’s firm
commitment to building a friendly and close
shopping environment for everyone.

n
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SAIGON CO.OP

| GlAO HANG TAN
HGP Tnc TH"“H GONG “ em}”mum

HTX QUOC TE

-

V“;\

M6 hinh ban & hién dai dudc ra dgi tu lién minh 2 hgp Co.opXtra khéng chi tap trung vao hang héa noéi dia
tac xa (HTX) hang dau cua Viét Nam (Saigon Co.op) va ma con ma rong thi trudng véi nhan hang FairPrice
Singapore (NTUC FairPRice), giUp nang cao nang luc nhap khau tu Singapore, cung védi moét loat cac nhan
clia nganh ban [é va thic day hang héa Viét Nam ra thi hang néi tiéng tU Han Quéc, Nhat Ban, My, chau Au,
trudng quoc té. Australia va New Zealand. Co.opXtra da chidng minh
dudc slc hut cua mot diém dén da dang va tiét kiém
Vao thang 5/2013, mé hinh dai siéu thi dau tién cua cho moi khach hang, tU cd nhan, gia dinh dén cac
Saigon Co.op - Co.opXtra, dd chinh thic ra mat va hoat doanh nghiép va té chuc, véi tiéu chi “da dang, tiét
déng tai dudng Linh Trung, quan Thu Buc, TP. HCM. kiém, thu vi".
Hon 10 ndm qua, Co.opXtra da vucn rong hé théng
diém ban dén cdc quan sam uat nhat cta TP. HCM Mo hinh dai siéu thi nay da vugt qua moi quan hé hgp
nhu Quéan 7 va Quan 10, véi dién tich trung binh cla tac quoc té, dai dién cho mot maéi quan hé ngoai giao
mMoi cUa hang tU 10.000 m? trd I&én. Su hién dién cua tot dep gita Viét Nam va Singapore, cling nhu la mét
Co.opXtra bao phd moi phan khuc thi trudng va phuc minh chidng cho su thanh céng trong phong trao hgp
vu da dang khach hang, tréd thanh manh ghép hoan tadc HTX quoc té.
hao trong chién lugc phat trién cluia Saigon Co.op.

—
0 -~

i a
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CO.OPXTRA HYPERMARKET
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HE SINH THAI
SAIGON CO.OP

CO.OP FQOD _
PHAT TRIEN THAN T6C

T R SN 4 [l . Pudc coi la canh tay ndi dai clia Co.opmart, Co.op Food phan

i k 3 o = -' anh cam két va nd luc “luén thoa man khach hang va hudng

&, - _ ., s Rl . r . dén su hoan hao” clia Saigon Co.op. Cam két nay dugc khang
. — _ : . dinh théng qua chién lugc mad rong mang ludi ban I1é va tang

! _ 4 k. 3 = . b cusng thi phan, déng thai ap dung tinh linh hoat trong viéc da

dang héa cac mé hinh ban I&, bd sung cac kénh ban hang hién

& ‘ y _ h —— ' _ cd va mang lai nhiing tién ich mai mé cho ngudi tiéu dung.
R _ i ¥ TU lau Co.op Food da trd thanh ngudi ban dong hanh dang tin
. ! i cay cla moi gia dinh trong viéc tim kiém thuc pham an toan,
o = _ ' tugdi ngon va dang tin cdy ctia moi gia dinh. V8i muc tiéu dem lai
. P / - su hai long va tin tudng cho khach hang, Co.op Food xay dung
— ‘ Mot hé théng clia hang da dang san pham, cam két chat luong.
' , : : y . "N - Tan dung uu diém cla quy mé clia hang nhoé dé tang cudng

' . i | ~ _._.

tdéc d6 ma cla, linh hoat trong viéc diéu chinh c¢d cdu hang hoa,
tU do tao ra trai nghiém doéc ddo 3 moi khu vuc phuc vu. Ngay
sau khi ma clia, moi clta hang Co.op Food d& nhanh chéng xay
dung dugdc moét cong dong khach hang & xung quanh, dua
trén tan sudt mua sam va gia tri trung binh clda héa dan.

Tinh dén thang 3/2024, Co.op Food da khai trugng clia hang

th 600, tré thanh diém dén ly tudng xuat phat t nhing lua

chon nhanh chéng, gia tri binh di va su tién Igi trong dich vu,

3 lai trong trdi tim cla ngugdi tiéu dung Viét, tao nén nhing

khoanh khac hanh phidc mai khi ho budc vao cac clda hang
Co.op Food.

| N
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CO.OP FOOD’S RAPID DEVELOPMENT

THE DELICIOUS DAILY MEAL OF
MILLIONS OF VIETNAMESE

As an extension of Co.opmart, Co.op Food reflects Saigon
Co.op’'s commitment and effort to “always satisfy customers
and strive for perfection”. This commitment is affirmed
through the strategy of expanding the retail network and
strengthening market share while flexibly diversifying
retail models, supplementing existing sales channels, and
bringing new utilities to consumers.

For a long time, Co.op Food has been a reliable companion
for every family in their quest for safe, fresh, and trustworthy
food. Intending to deliver satisfaction and trust to customers,
Co.op Food has established a diverse range of stores
committed to quality.

Taking advantage of the small store scale to enhance the
opening speed and flexibly adjust the goods structure,
each service area provides a unique experience. Right after
opening, each Co.op Food store quickly built a customer
community in the vicinity based on shopping frequency
and average receipt value.

As of March 2024, Co.op Food has opened its 600th store.
It has become an ideal destination rooted in swift choices,
simple values, and convenient service, staying within the
hearts of Vietnamese consumers, and creating moments of
happiness every time they step into Co.op Food stores.

=

no - (.
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CO.OP -

TAP HO

HANH PHi
Ml GUQ)

CUA HANG

BACH HOA HIEN PAI

Di cung vé&i nhip dap s6i ddng cua thi hiéu
nganh ban [&, cidch thudng thuc céc san
pham, dich vu giai tri cla khach hang clng
c6 nhiéu thay déi, chudi clfa hang bach hoéa
hién dai d3 nhanh chéng ndm bat va tra
thanh mot Co.opSmile gan gli da dang céc
tién ich v@i tiéu chi cham séc khach hang rat
dac biét, dua trén boén yéu té chinh:

“Chdan thanh - Gian di - Tinh cadm - HGu ich”.

TU cla hang dau tién cho dén nam 2024,
Co.opSmile da khai trugng hon 100 cuUa
hang, tréd thanh diém mua sdm tién Igi va
phé bién clia ngudi tieu dung. G thai diém
khai trucgng vao nam 2016, Co.opSmile la
mo hinh ban lé hoan toan mdi va dudc
xem |a phién ban nang cdp doéc dao cua
clUa hang tap hda truyén théng.

62 | Ky y&u 35 nam Saigon Co.op £4 H_\TJ JL’]J uh WWW.Saigonco-op.comyn | 63

Hinh anh tré trung, gan gui, gan két cua
Co.opSmile da in dam trong tadm tri cua
khach hang 8 nhing khu dan cu ndi, ngoai
thanh. Bén canh viéc kinh doanh cac mat
hang thiét yéu phuc vu cho ngugi tiéu dung,
Co.opSmile con cd nhing dich vu tién ich
thu hé nhu cudc dién thoai di déng tra sau,
cudc dién thoai cé dinh, cudc Internet, cudc
truyén hinh Viettel, truyén hinh céap.

V@i tinh than lan tda hanh phuc dén tung
ngudi dan trong khu phd, Co.opSmile tra
thanh diém két néi dan cu, mang nhiing
diéu tot dep dén vaéi cong doéng, td chuc
nhiéu hoat déng y nghia, nhling hoat déng
uu dai sbi déng va day bat ngd.

Su ménh dau tién cua Co.opSmile Ia phai
luén quay lai nci bat dau, dé hoan thién,
td mét cda hang nay ma lam tét Ién. Su
ménh tiép theo la cua hang nay ngay
ndao clng phuc vu ddng nhu cdu cua
ngudi dan khu phé, tat ca nhan vién cua
Co.opSmile c6é thé nhé tén tidng ngudi,
nhing khdch hang gan bé véi cda hang.
Dé lam duoc diéu dé phdi cé nén vdn
héa cua tiém hanh phuc. Nén vdn héa
tao khéng gian, méi truédng Iam viéc cho
anh em, déi tac, khach hang cam thdy
ddy la céng viéc y nghia, méi quan hé y
nghia va su phdt trién y nghia.
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THE HAPPY CONVENIENCE STORE,
CONNECTING SMILES FROM HOME TO
THE STREET

Keeping pace with the dynamic rhythm of the retail industry and
evolving customer preferences for products and entertainment
services, the modern chain of convenience stores has quickly
adapted to become Co.opSmile, a friendly and versatile store with a
unique approach to customer care, based on four main principles:
“Sincerity — Simplicity — Affection — Usefulness.”

From the launch of its first store in 2024, Co.opSmile has opened
more than 100 stores, becoming a convenient and popularshopping
destination for consumers. At its launch in 2016, Co.opSmile was a
completely new retail model and considered a unique upgrade of
the traditional grocery store.

The youthful, friendly, and relatable image of Co.opSmile has
left a lasting impression on customers in both inner-city and
suburban neighborhoods. In addition to selling essential goods
to consumers, Co.opSmile also has utility collection services such
as postpaid mobile phone charges, fixed telephone charges,
Internet charges, Viettel television, and cable television charges.

Driven by a mission to spread happiness to every neighborhood
resident, Co.opSmile has become a community hub for residents,
bringing good values to the community, organizing meaningful
activities, and exciting and delightful promotional campaigns.

“The first mission of Co.opSmile is to always
return to its roots, striving for continuous
improvement, starting with this store. Our next
mission is to ensure that this store meets the
needs of our neighborhood residents every day;
all employees of Co.opSmile can remember the
names of our regular customers. To achieve this,
a culture of happy stores must be cultivated.
This culture fosters a working environment
where our employees, partners, and customers
can feel that their jobs, relationships, and
developments are meaningful”.
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FINELIFE SUPERMARKET

“Finelife - Bringing the Fine Life closer to You - Mang cudc séng tot
dep dén gan hon”, Finelife Ia mo6 hinh ban [é thuc pham cao cdp va
hién dai bac nhat hién nay, két hgp hai hoa gita thi trudng noi dia
va hang nhap khau. V3i trang thiét bi hién dai, cong nghé tién tién,
doi ngl nhan vién than thién va phuc vu tinh té, Finelife cung cap
da dang cac mat hang cao cap tU thuc pham tugi séng, thuc pham
cdbng nghé, dén héa my pham, dé dung, cung nhém hang cao cap
nhu organic, deli, trdi cady va dé uéng dén tU nhing thusng hiéu
hang dau trén thé gidi..

Toa lac tai cac vi tri dac dia, Finelife trién khai ba mé hinh clta hang:
Finelife Corner (trung binh 400m?), Finelife Food Store (trung binh
1.000m?) va Finelife Supermarket (trung binh han 2.000m?). Nang
tam cho trai nghiém mua sam kiéu hudng thu, Finelife 1a hé théng
siéu thi cao cap dau tién tai Viét Nam ap dung céng nghé E-label
diéu chinh tu dong va Finelife Supermarket Urban Hill cling la siéu
thi dau tién cé quay tinh tién cho khach tu thanh todn. Nhing tién
ich nay gilp két néi da phuong tién vaéi cadc hinh thic mua sam
khac, tao ra nhing trai nghiém dang cap, thuan tién va dé dang,
thoai mai nhat.

Pugc vi nhu la “lan gidé tugi mai” dai dién cho su dot pha, tinh sang
tao va cap tién cua Saigon Co.op, Finelife nhan manh vai tro trong
viéc thoi bung su khac biét vao thi trudng ban [, ti€p tuc lam say
long khach hang bang nhing cam két vé chat lugng va su chin
chu trong dich vu, tan hu0ng hanh trinh khdm phd am thuc phon
phu, trai nghiém mua sdm dang cap. '
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FINELIFE SUPERMARKET

THE PREMIUM SUPERMARKET CONQUERING
THE HIGH-END SEGMENT, A SYMBOL OF
SOPHISTICATION AND MODERNITY

“Finelife - Bringing the Fine Life Closer to You,” Finelife is the pinnacle
of today’s premium and modern food retailing model, seamlessly
blending domestic and imported products. With state-of-the-art
equipment, advanced technology, a friendly staff, and meticulous
service, Fineline offers a wide range of high-end products, from fresh
food and processed foods to cosmetics, household items, and premium
items such as organic foods, deli products, fruits, and beverages from
the world’s leading brandes.

Located at prime locations, Finelife deploys 3 store models: Finelife Corner
(average area of 400m?), Finelife Food Store (average area of 1000m?2),
' : and Finelife Supermarket (average area of over 2000m?). Elevating the
= 1111 L N : Jjoyous shopping experience to a new height, Finelife is the first premium
- __mgm*ﬂﬁ Lﬁlmyh - N supermarket system in Vietnam to apply the auto adjust-labeltechnology,
and Finelife Supermarket Urban Hill is also the first supermarket to
have self-checkout counters. These amenities integrate seamlessly with
various shopping methods, creating a premium, convenient, easy, and
comfortable shopping experience.

Described as a “fresh breeze”that embodies the innovation, creativity,and
progressiveness that Saigon Co.op is known for, Finelife reaffirms its role in
revolutionizing the retail landscape. It continues to captivate customers
with its commitment to quality and impeccable service, bringing them
rich culinary adventures and high-class shopping experiences.
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Ti€p n6i thanh cong clia moé hinh dai siéu thi Co.opXtra, Cheers la
Mo hinh ban lé thd 2 Lién doanh gilia Lién hiép Hgp tac xa Thusng
mai TP. HCM (Saigon Co.op) cla Viét Nam va NTUC FairPrice cUa
Singapore. Khi ra mat tai thi trudng Viét Nam, Cheers hudng tdi
phuc vu nhém khach hang cé 16i séng nang déng va nhu cau
“mua nhanh an nhanh” tai cac thanh phd I8n. Cheers ludén san
sang vdi cac loai nhu yéu pham, dé dung cé nhan, thic an nhanh,
tradi cay tuagi, do trang miéng, nudc giai khat, cac loai banh keo
trong nudc va hang nhap khau.

Nam ngay mat tién, ma clia 24/7, nhiéu dé &n thic uéng, tinh tién
nhanh va chd ngdi dé chiu, cta hang tién Igi Cheers la ndi chén
tu tap va chia sé cla gidi tré cé xu hudng hoa nhip véi cong nghé
hién dai. V38i xu hudng “nhanh, gon, le”, phuc vu v8i phong cach
hién dai, tré trung, Cheers dang phu séng thi truéng ban |é tai cac
thanh phdé I8n. Vugt tréi han so véi cac clia hang tién Igi tai Viét
Nam, Cheers co su két hgp chat ché véi cdc mo hinh siéu thi, dai
siéu thiva clia hang thuc pham trong hé théng cuia Saigon Co.op,
nham t&i da hoa Igi ich cho khach hang.

Cheers dang lan téa stic manh trén thi trudng ban Ié khéng chi
bang viéc cung cap cac san pham tusi ngon ma con bang viéc trd
thanh dia chi dan dau trong viéc dinh hinh xu huéng am thuc va
gidi thiéu van héa dac trung clia nhiéu qudc gia dén v3i ngugi tiéu
dung tré Viét Nam, nhiing ngudi dang ngay cang tich cuc két ndi
v3i thé gidi xung quanh.

-~
=

CHEERS - THE 24-HOUR
CONVENIENCE STORE THAT
EMBODIES THE LIFESTYLE OF
URBAN DWELLERS

Following the success of the Co.opXtra hypermarket
model, Cheers is the second retail model formed by
the joint venture between Vietnam's Ho Chi Minh
City Union of Trading Co-operatives (Saigon Co.op)
and Singapore's NTUC FairPrice. Upon entering
the Vietnamese market, Cheers aimed to serve a
customer group with a busy lifestyle that seeks a
“grab-and-go” shopping experience in major cities.
Cheers stands ready to fulfill customers’ needs with
an extensive selection of essential goods, personal
care items, fast food, fresh fruits, desserts, refreshing
beverages, and a wide array of locally produced and
imported sweets and treats.

Positioned right next to bustling streets and open
around the clock, Cheers offers a wide variety of
food and drink, quick checkout, and comfortable
seating, making the convenience store a gathering
place for tech-savvy youths. Embracing the “fast
- compact - efficient” trend and serving with a
modern and youthful style, Cheers is expanding its
presence across the retail market in major cities.
Setting itself apart from other convenience stores
in Vietnam, Cheers closely collaborates with Saigon
Co.op’'s network of supermarkets, hypermarkets,
and food stores to maximize customer benefits.

Cheers is spreading its influence in the retail
market by providing fresh and delicious products,
becoming a frontrunner in shaping culinary trends
and introducing the unique cultures of many
countries to young Vietnamese consumers, who
are increasingly embracing global connections.
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SAIGON CO.0P INVESTMENT « DEVELOPMENT

CONG TY GO PHAN BAU TU VA
PHAT TRIEN SRIGON C0.0P (SCID)

Ra dgdi vao nam 2007, SCID vudn tam dé tréd thanh céng ty dau tu — phat trién -
quan ly va van hanh bat déng san thusng mai hang dau Viét Nam.

V3i st ménh 13 canh tay néi dai cla Saigon Co.op, SCID tim kiém mat bang, xay dung
co s3 ha tang phuc vu kinh doanh ban lé (siéu thi, cac loai hinh ban 1é khac, logistic...)
cho hé théng siéu thi ctia Saigon Co.op, phat trién cac md hinh trung tam thuong
mai mang tinh két néi cdéng déng cao, ddéng thdi tao ra gié tri tdng thém cho cé déng.

oo & T gl ) . K& thlta nhing gié tri truyén théng cla Saigon Co.op, tai nguyén con Ngudi va van
LE KR CONG i . . X - AR e - . . . N
CONG TRk |LIESTIIN- 5 2 e - T hoéa chia se la cbt 16i cua su phat trién, SCID tiép tuc hudng dén nhlng hoat dong

WS DAEH VS VAN PHONG

o men R v S g3n két vi cdng dong, phat trién bén ving vi cong déng, xa hoi.

y LLE KHO1 CONG
CONG TRINH THUONG MAI DICH VU - VAN PHONG

102 NAM KY KHOI NGHIA, PHUONG BEN NaH_ QUAN | TPHCM : ” .. - SAIGON Co.op INVESTMENT
' - DEVELOPMENT JSC (SCID)

Established in 2007, SCID aims to become the leading company in the investment,
development, management, and operation of commercial real estate in Vietham.

As an extension of Saigon Co.op, SCID focuses on securing premises, constructing
infrastructure for retail business (supermarkets, various retail models, logistics, etc.)
for the Saigon Co.op supermarket system, developing community-oriented shopping
mall models, and creating added value for shareholders.

Inheriting the traditional values of Saigon Co.op, human resources and a culture
of sharing are at the core of SCID's developoment. SCID continues to engage in
community-oriented activities, fostering sustainable development for the community
and society.

N mp
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TTT™M SENSE CITY

BE PHONG THANH CONG CHO
M(l BAN LE THUAN VIET,
Vi NGUO1 VIET PHUC VU

Nam 2014, trung tam thuong mai Sense City dau tién ra dsi tU tam huyét
cla nha ban lé thuan Viét, tich hgp da dang cac san pham va dich vu trong
khéng gian mua sdm hién dai. V3i tiéu chi “Tan hudng cadm xdc mua sam”,
Sense City dugc bd tri hai hoa gitta cac nhém nganh hang thgi trang, my
pham, dé dung gia dinh, khu vui chgi gidi tri va khu am thuc da viing mién.
Hién tai, hé théng Sense City cé 4 trung tdm tai Can Thao, Ca Mau, Bén Tre
va TP. H6 Chi Minh, tré thanh nai tdn vinh va lan tda gia tri hang Viét, mang
lai cho khach hang nhing trai nghiém mua sdm chat lugng, phong phu va
dam da ban sac dan toc.

V38i phudng cham “Siéu thi Viét, do ngudi Viét xay dung, vi ngudi Viét phuc
vu”, ty 1&é hang Viét tai cac hé théng phan phoi clia Saigon Co.op ludn dat
trén 90%. Sense City mang trong minh niém tu hao véi thanh qua cia mo
hinh kinh doanh HTX, dang khéng ngling vuon minh tién vé phia trudc, tré
thanh noi ma ngugi Viét tim thay su két ndi, niém vui va nhing trai nghiém
dang nhé, gép phan lam nén nhip séng phong phu va tién nghi tai cac dé
thi hién dai.

“Sense City khéng chi la diém dén mua sdm don
thudn ma con la noi héi tu cua su nhén nhip, séi
doéng va suc sobng manh liét cua céng dong”
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SENSE CITY TRADE CENTER

A SUCCESSFUL LAUNCH PAD FOR
THE PURELY VIETNAMESE, FOR THE
VIETNAMESE RETAIL MODEL

In 2014, the first Sense City trade center was established with the
dedication of a purely Viethamese retailer. Saigon Co.op has continuously
invested in and developed Sense City to diversify retail models to meet
all market needs. Guided by the motto “Enjoy the shopping experience,”
Sense City seamlessly integrates various products and services within
a modern shopping environment, harmoniously blending fashion,
cosmetics, household items, entertainment areas, and multi-regional
culinary zones. Currently, the Sense City system has four centers in Can
Tho, Ca Mau, Ben Tre, and Ho Chi Minh City, becoming a place to honor
and spread the value of Vietnamese products, bringing customers high-
quality, diverse shopping experiences rich in national identity.

Adheringtothe principle “Vietnamese supermarkets, built by Viethamese,
for Vietnamese”, the proportion of Viethamese goods in Saigon Co.op’s
distribution systems consistently exceeds 90%. Sense City takes pride in
the cooperative business model’s achievements, continuously striving to
become a place where Vietnamese people can find connection, joy, and
memorable experiences, contributing to a rich and convenient lifestyle
in modern urban areas.

“Sense City is not just a shopping destination, but

also a bustling, vibrant, and vigorous gathering
place of the community.”
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KET CA

TTTM KIEU MOl

LUU GIU HON VIET
THANG HOA TIH\I .
NGHIEM KHACH HANG

Khai dau cho chién Iugc phat trién ma rong chudi TTTM
Sense cla Saigon Co.op va SCID, SenseMarket Cai Be
& mé hinh TTTM mdi, khang dinh tdm nhin dai han va
chién lugc phat trién bén viing vi cong déng va xa hoi.
SenseMarket gdy an tusgng véi nhiing cong trinh my thuat
doéc dao, tdng hoa gitia nhiing yéu té thién nhién vai té
hop mua sam gidi tri gitia I1dng Tién Giang, mang dén
nhiéu trai nghiém thang hoa doéc ddo cho ngugi dan dia
phudng va cac ngi lan can.

La trung tdm thudng mai th 05 thudc hé théng chudi
TTTM Sense, SenseMarket Cai Bé mang trong minh nhiéu
tdm huyét va ky vong cla nha ban |é s6 1 Viét Nam. Vai
tham vong bién Sense trd thanh chudi TTTM hang dau
trong tam tri khach hang, SenseMarket thuc su khac biét
khixay dung hanh trinh khach hang dudc két noi gilia trai
nghiém mua sam vdi trai nghiém tan hudng tinh than va
tai tao nang lugng cho ngugdi tiéu dung.

Sense//arket

CAIl BE

SENSEMARKET CAI BE

THE NEW TRADE CENTER
MODEL THAT PRESERVES
THE VIETNAMESE SPIRIT
AND ELEVATES CUSTOMER
EXPERIENCE

Marking the commencement of Saigon Co.op
and SCID’s strategic expansion of the Sense
Trade Center, SenseMarket Cai Be stands as a
novel trade center model, affirming the long-
term vision and sustainable development
strategy for the community and society.
SenseMarket impresses with unique works of
art, harmoniously blending natural elements
with the entertainment and shopping
complex in the heart of Tien Giang, bringing
many unique, extraordinary experiences to
local people and neighboring areas.

As the fifth commercial center in the Sense
trading center chain, SenseMarket Cai Be
carries the aspiration and dedication of
Vietham'’s leading retailer. With the ambition
to turn Sense into the leading trade center
chain in customers’ minds, SenseMarket truly
stands out by building a customer journey that
seamlessly blends the shopping experience
with spiritual rejuvenation and healing.
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a Boutique Hotel
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Kha
Ché tes

Khach san Charmant Suites Can Thg toa tai vi tri
dac dia clathl phd mién Tay - S61,Dai 16 Hoa Binh,
P.Tan An, Q. Ninh Kiéu, TP Can Thg la mot trong cac
du an tiéu biéu cla SCID truc thudc Lién hiép Hop
tac xa Thuang mai TP.HCM (Saigon Co.op).

3G VivoC

Nam 2015, trung tdm thudng mai SC VivoCity
khai truogng va di vao hoat dong tai quan 7,
TP. HCM. Pay la md hinh lién doanh vdgi
Mapletree - Tap doan kinh doanh Bat déng ﬁ

san hang dau Singapore phat trién khu x N | R
phuc hgp Saigon South Place. SC VivoCity E= k=
da dang dich vu giai tri va ban I&, dap ung

nhu cadu moi doéi tugng khach hang va la
diém du lich ly tudng cua du khach trong // |

V@i 16i ki€n truc sang trong tinh té va cd kinh mang
thiét ké theo phong cach dam chat Béng Dudng
(Indochine) vai vi tri vé hudng séng Hau tuyét dep,

nudc 1an qudc té.
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SC VivoCity

In 2015, the SC VivoCity shopping mall was
inauguratedandcommencedoperationsin
District 7, Ho Chi Minh City. This joint venture
with Mapletree, aleading Singaporean real
estate group, developed the Saigon South
Place complex. SC VivoCity offers various
entertainment and retail services, catering
to all customer segments and serving
as an ideal destination for domestic and
international tourists.

\ \ " N hién hoa, khach san Charmant Suites s& hliu 166

phong nghi dudng tiéu chuan, cac phong hop, t6
chuic su kién cao cadp va cac dich vu Spa, Skybar
nam tai trung tdm thanh phd Can Thg, thd pha Tay
do cda mién Tay séng nudc.

The Char tel

The Charmant Suites Hotel Can Tho is in a prime
location in the capital of Southwestern Vietnam -
No. 1, Hoa Binh Boulevard, Tay An Ward, Ninh Kieu
District, Can Tho City. It is a notable SCID project
under the Ho Chi Minh City Union of Trading
Cooperatives (Saigon Co.op).

Its elegant, sophisticated, and antique architecture
was designed in an evocative Indochine style. It faces
the gorgeous and serene Hau River. The Charmant
Suites Hotel boasts 166 standard resort rooms,
meeting rooms, high-end event organization, and
spa/skybar services. It lies in the heart of Can Tho
City, the Western Capital of Vietnam's Southern
Riverlands - the Mekong Delta.
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Clra Hang Bén Thanh

CO.OP ONLINE .
BUOC CHUYEN MINH MANH ME CUA
SRIGON GO.0P TRONG THOI BAI SO

Trong chién lugdc phat trién da kénh, Saigon Co.op da khéng nglng hoan thién hé sinh thai
clia minh, va viéc ra mat Co.op Online tU nam 2018 dén nay da danh dau chdng dudng 7 nam
“Giao niém vui — Nhan nu cugi”.

Gira hang Bén Thanh

Cla hang Bén Thanh la don vi truc thudc
Saigon Co.op, dugc thanh lap tU nam 1978.
Nam trontrong chg Bén Thanh, diém thusng
mai du lich ndi tiéng, 1au dsi ctia TP. HS Chi
Minh, clfa hang B&n Thanh kinh doanh dé
luu niém, thai trang, dé chai tré em...

Cac san pham dugc dang tai trén Co.op Online va ing dung SAIGON CO.OP bao gém 5 nganh
hang chinh: cdng nghé, tugi séng, héa pham, may mac va dé dung. Co.op Online dam bao
rang tat ca cac san pham dugc ban trén nén tang déu la nhiing mat hang dang dudc kinh
doanh tai hé théng siéu thi hién hiiu cua Saigon Co.op, nai da xay dung dugc chuan muc chat
lugng va dich vu hau mai tét nhat cho ngugdi tieu dung. Diéu nay gilp ngudi mua hang hoan
toan yén tdm vé chat lugng khi mua sam tai Co.op Online.

Pua san pham Ién website va Ung dung Co.op Online khéng chi mang lai Igi ich t&i da cho
khach hang, va danh dau su chuyén minh manh mé ctia hé théng ban lé hang dau Viét Nam
trong viéc dap Ung xu thé thi trudng ma con mang dén cho khach hang nhiing trai nghiém
mMua sam tién Igi, hién dai va an toan.

Ben Thanh store

SAIGON CO.OP’S BOLD MOVE IN THE DIGITAL AGE

In its multi-channel development strategy, Saigon Co.op has continuously refined
its ecosystem, and the launch of Co.op Online in 2018 has marked a 7-year journey
of “Delivering Joy - Receiving Smiles”.

Ben Thanh store, a subsidiary of Saigon Co.op,
was established in 1978. Nestled within the
Ben Thanh Market, a renowned and long-
standing commercial and tourist spot in
HCMC, the Ben Thanh store specializes in the

The products on Co.op Online and the SAIGON CO.OP app span five main sale of souvenirs, fashion children’s toys, etc...

categories: technology, fresh produce, household products, apparel, and daily

essentials. Co.op Online ensures that all products sold on the platform are
available in Saigon Co.op’s existing supermarket network, which has established
the highest standards of quality and after-sales service for consumers. This
assurance provides complete peace of mind regarding quality for shoppers using
Co.op Online.

Listing products on the Co.op Online website and app not only maximizes
customer benefits but also signifies the substantial transformation of Vietham’s
leading retail system in meeting market trends and providing customers with
convenient, modern, and safe shopping experiences.
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Select

Dong hang pho théng

Happy

Dong hang tiét kiém

Finest

Dong hang cao cép

A 2 & oo vino ¥ =
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DAM BAO CHAT LUQNG

| CHAT LUQNG TOT
TIET KIEM TOI PA

. CHAT LUQNG CAO CAP
GIA TOT HON

GIA HOP LY VAITRO QUAN TRONG TRONG CHIEN LUGC PHAT TRIEN

Hang nhan riéng la mét trong nhiing céng cu quan
trong cula Saigon Co.op trong viéc quang ba hinh anh
thusng hiéu, gia tang long trung thanh cla khach hang,
va nang cao hiéu qua kinh doanh. V&i kha ndng cung cap
san pham cé chat lugng cao va gia ca hgp ly, hang nhan
riéng da goép phan vao su phat trién da kénh va da khu
vuc cla Saigon Co.op, dap Ung nhu cau cla ngudi tiéu
dung tU nébng thén dén thanh thi.

HANG NHAN RIENG SAIGON C0.0P
AN TAM LUR CHON CUR MOI NHA

“Hang nhdén riéng — An tdm lua chon cda moi nha” da trd
thanh maot biéu tudng dang tin cdy cta ngudi tiéu ding trong
sudt 21 ndm phdt trién. Nhan dip ky niém 35 ndm thanh Iap
Saigon Co.op, chung téi tu hdo gidi thiéu hanh trinh cia hang
nhdn riéng — mét phdn khéng thé thi€u trong si ménh phdt
trién cta Saigon Co.op.

Qua 21 nam phat trién, hang nhan rieng da khéng ngiing
doéi mai va nang cap dé dap Ung tét hon nhu cau thi
trudng. Hién nay, chdng t6i cé han 2500 ma hang trai
dai trén nhiéu nganh hang, tU thuc pham, dé gia dung,
dén céc san phdm cham séc ca nhan, may mac, mang
dén cho ngudi tiéu dung su da dang trong lua chon. Bac
biét, hang nhan riéng ludn kién tri vai tiéu chi phat trién
bén ving, tU viéc ddm bao chat lugng, gid ca canh tranh,
dén viéc tham gia cac chuang trinh binh 6n thij trudng va
chuyén dai xanh.

SU MENH VA GIA TRI €OT LOI

TU khi ra mat Ian dau tién vao ndm 2003, hang nhan riéng cua
Saigon Co.op khéng chidon thuan cung cap san pham ma con
mang theo Mmét s ménh cao ca: tang thém su lua chon, dap
Ung t6t han nhu cau cho khach hang. V3i ba gia tri cot 16i la an
toan, chat lugng, va tiét kiém, chung toéi cam két dem lai nhiing
san pham dang tin cdy, dap Ung nhu cau da dang cla ngudi
tiéu dung, déng thai giup ho téi uu hda chi phi mua sam.

BA DONG SAN PHAM CHU LUC

Hang nhan riéng cla Saigon Co.op hién nay dudc phat trién
qua ba ddng san pham chinh:

® Dong hang tiét kiém: Tdp trung vao cdc sdn phdm thiét
Yéu cd ban, ddp Ung tiéu chudn quéc gia, vdi bao bi don gidn
va muc gia ré nhdt, gidp khdch hang tiét kiém téi da.

® Dong hang phé théng: Bay Ia dong hang chi luc, véi san
phdm da dang, chdt lugng tét va gid cd canh tranh, danh cho
doi tuogng khdch hang cé thu nhép trung binh.

® Dong hang cao cdp: Phuc vu khdch hang cé thu nhdp cao
v3i nhing sdn phdm cao cdp, chdt lugng vugt tréi va thiét ké
sang trong.

THANH TUU VA DINH HUGNG TUONG LAI

Nam 2023, hang nhan riéng vinh du nhan danh hiéu
“San pham, dich vu tiéu biéu TP. HCM", khang dinh vi
thé va uy tin cia Hang nhan riéng trén thi trudéng ban [é.
Trong tudng lai, ching tbi sé ti€ép tuc M3 réng, cai tién
va hudng dén muc tiéu phat trién bén viing, khéng chi
trong nudc ma con vuan ra thi trudng quoc té.

SAIGON CO.OP PRIVATE LABEL PRODUCTS
THE TRUSTED CHOICE FOR EVERY HOME

“Private label products — The trusted choice for every home” has
become a reliable symbol for consumers throughout 21 years of
development. On the occasion of Saigon Co.op’s 35th anniversary,
we are proud to introduce the journey of our private label products
—an integral part of Saigon Co.op’'s growth mission.

Mission and Core Values

Since its initial launch in 2003, Saigon Co.op’s private label
products have not only offered goods but have also carried a
noble mission: providing more choices and better meeting
customer needs. With three core values — safety, quality, and
savings — we are committed to delivering reliable products that
meet diverse consumer demands while helping them optimize
their shopping costs.

Three Main Product Lines

Currently, Saigon Co.op’s private label products are developed
through three main product lines:

e EFconomy Line: Focuses on primary essential products that
meet national standards, with simple packaging and the lowest
prices, helping customers save the most.

e Standard Line: This is the core line, offering a diverse range of
products with good quality and competitive pricing for middle-
income customers.

e Premium Line: Serves high-income customers with premium
products, superior quality, and luxurious design.

Sustainable Development Journey

Over the past 21 years, private label products have continuously
innovated and upgraded to meet market demands better.
Today, we offer over 2500 product codes across various
categories, from food and household items to personal care
and apparel, providing consumers with a wide range of choices.
Private label products remain committed to sustainable
development principles, ensuring quality, competitive pricing,
and participating in market stabilization programs and green
transformation initiatives.

Key Role in Strategic Growth

Private label products are one of Saigon Co.op’s essential tools
in promoting brand image, enhancing customer loyalty, and
improving business efficiency. With the ability to provide high-
quality products at reasonable prices, private label products
have contributed to Saigon Co.op’s multi-channel and multi-
regional development, meeting the needs of consumers from
rural areas to urban centers.

Achievements and Future Direction

In 2023, Saigon Co.op’s private label products were honored
with the title of “Ho Chi Minh City’s Outstanding Products and
Services,” affirming their position and reputation in the retail
market. In the future, we will continue to expand, innovate,
and strive for sustainable development within the country and
reach out to international markets.
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KHU LOGISTICS SVI 1: TRUNG TAM PHAN PHOI “NANH”
HIEN BAI BAU TIEN CUR VIET NAM

Khu Logistics SVI 1 (Trung tdm phan phoi Saigon Co.op hudng Tay) 1a hé théng kho dau tién tai Viét Nam
dudc xay dung theo tiéu chuan logistics “xanh”. V3i trang thiét bi hién dai va cdng nghé tién tién nhat toan
cau, khu logistics nay s3 htu hé théng mang xanh bao quanh, anh sdng tu nhién ban ngay va hé théng
phong chdy chla chady tu déng. Cac ké cao tang vugt 13 mét két hgp vdi thiét bi hién dai va cac hé théng
quan ly kho mai (WMS, WCS, TMS) tao nén mé hinh van hanh ban tu dong vaéi dinh hudng tién téi tu déng
hoan toan, d@m bdo hiéu qua va an toan trong hoat déng.

Khu logistics nay cé vi tri chién luge, dé dang két ndi véi cac tuyén dusng huyé&t mach clia clta ngd phia Tay
TP.HCM nhu tinh 16 10, quéc 16 1A, dudng vanh dai 3, va cao tdéc TP. HCM - Trung Lugng, tao diéu kién thuan
Igi dé phuc vu cac tinh mién Tay, san bay, va cang bién qudc té.

Kho s& phuc vu hang hda cho hon 500 diém béan |é cla Saigon Co.op tai khu vuc phia Tay TP. HCM cling
nhu cac tinh mién Tay nhu Long An, Tién Giang, v8i han 1.000 nha cung cap giao hang truc ti€p. Cidc nganh
hang kinh doanh bao gém thuc pham céng nghé, hdéa my pham, dé dung, may mac, thuc pham tugi séng,
va thuc pham dong lanh. Bac biét, khu logistics nay cling sé hé trg manh mé cho mang thusgng mai dién
td (E-Grocery) cla Saigon Co.op.

Khu Logistics SVI1déng vai trd then chét trong viéc t8i uu hdéa chudi cung Ung cla Saigon Co.op, dap Ung
nhu cau ngay cang cao cla khach hang trong ky nguyén sé, ma réng kha ndng phuc vu khéng chi cac
diém ban |é truyén thédng ma con cac don hang truc tuyén. Véi nhiing Igi thé nay, khu logistics sé gilp
Saigon Co.op duy tri vi thé canh tranh trén thi trudng, ma3 rébng mang ludi phan phdi, va ndng cao su hai
long cua khach hang.

LOGISTICS HUB SVI I: VIETNAM'’S FIRST MODERN “GREEN"
DISTRIBUTION CENTER

Logistics Hub SVI 1 (Saigon Co.op’s Western Distribution Center) is the first warehouse system in Vietnam
built according to “green” logistics standards. Equipped with the most modern facilities and global cutting-
edge technology, this logistics hub features surrounding green spaces, natural daylight, and an automatic
fire protection system. The high-rise racks, exceeding 13 meters in height, combined with state-of-the-

e e 2t . 3 . . art equipment and new warehouse management systems (WMS, WCS, TMS), create a semi-automated

s 800 st / : ‘ ' 1 . oo ' operational model with a goal towards full automation, ensuring efficiency and safety in operations.

«Productivity: 7.000 cases/day

Strategically located, the logistics hub connects seamlessly with major arteries of Ho Chi Minh City's
western gateway, such as Provincial Road 10, National Highway 1A, Ring Road 3, and the Ho Chi Minh City -
Trung Luong Expressway. This makes it well-positioned to serve the Mekong Delta provinces, airports, and
international seaports.

sk i e Ly 3% . = s e 8 | T The warehouse will supply goods to more than 500 Saigon Co.op retail points in the western area of Ho

o - I% D . . . . . . . . . . . .
A s A et - \ A W Chi Minh City and provinces like Long An and Tien Giang, working with over 1,000 direct suppliers. Product
 SOCDC b Bl Wesl SEVN ~Productivity: 80,000 cases/day . . , : - 2| o S ) . categories include processed foods, cosmetics, household items, apparel, fresh food, and frozen goods.
I%;; bl O 15 ¢ ] 4 | . Notably, the hub will also provide strong support for Saigon Co.op's e-commerce segment (E-Grocery).

« Capacity: 7.800 pallet
*Productivity: 15.000

Sasesklay _ \ s ; , W Logistics Hub SVI 1 plays a key role in optimizing Saigon Co.op’s supply chain, meeting the increasing

Yy ' 3 : demands of customers in the digital era. It expands the capacity to serve traditional retail points and online
orders. With these advantages, the logistics hub will help Saigon Co.op maintain its competitive position in
the market, expand its distribution network, and enhance customer satisfaction.
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I1SO 9001:2008
HACCP

cong ty TNHH TM - DV Xuan Hong

Thanh 1ap nam 2008, Céng ty TNHH TM - DV Xuan Hoéng da trd
thanh thugng hiéu quen thudc trong nganh phan phéi néng san
Viét Nam. Pugc biét dén qua cac san phadm nhu gao, dau, tiéu va
nhiéu loai thuc pham dat tiéu chuan chat lugng ISO 9001:2015 va
HACCP, Xuan Hong khéng chi mang dén su tién Igi cho ngudi tiéu
dlung ma con tao cau ndi hiéu qua gitla ndng dan va thi trudng.

Gan b6 v8i ndng dan qua nhiéu nam, Xuan Hong da gép phan
nang cao thu nhdp cho ho va gilp néng san Viét vuon ra thé gidi.
Céng ty khéng nguing phat trién, cam két mang lai gia tri bén
ving cho cdng déng va nén kinh té Viét Nam.

Xuén Héng Trading and Service Co., Ltd.

Established in 2008, Xuan Hong Trading and Service Co., Ltd.
has become a well-known brand in the Vietnamese agricultural
distribution industry. Recognized for its products such as rice,
beans, pepper, and other foods meeting ISO 9001:.2015 and
HACCP quality standards, Xuan Hong provides consumers
convenience and effectively connects farmers with the market.
Having worked closely with farmers for many years, Xuan
Hong has contributed to increasing their income and helping
Vietnamese agricultural products reach international markets.
The company continuously develops and is committed
to bringing sustainable value to the community and the
Viethamese economy.
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NamDuong

Cong ty TNHH Thire pham
Quoc té Nam Dudng

Thudng hiéu Nam Ducdng vdi biéu tugng con méo
den d& xudt hién trén thi trudng td nam 1951. Sau
gidi phéng, Nha nudc ti€p quan va chuyén giao cho
Saigon Co.op quan ly va diéu hanh. TU quy trinh san
xudt thu cong, Nam Duang da tiing budc dudc nang
cap, tu déong hda trong tling giai doan san xuat dé
nang cao chat lugng san pham, tang nang suat lao
doéng. San pham Nam Duong dudc khach hang nudc
ngoai dac biét ua chudng va da cé mat 3 My, Canada,
Nga, Balan, Hungary, Dai Loan...

Nam Duong International Food Co., Ltd.

The Nam Duong brand, symbolized by a black cat,
has been on the market since 1951. After liberation,
the state took over and transferred management
to Saigon Co.op. Nam Duong has gradually been
upgraded and automated from manual production
processes at each production stage to enhance
product quality and increase labor productivity.
Nam Duong products are popular with international
customers and are available in the USA, Canada,
Russia, Poland, Hungary, Taiwan, and more.

Gong ty TNHH MTV phan
phdi Saigon Co.op (SCD)

Pudc thanh lap tU nam 1999, SCD la Céng ty phan phai
va dai ly déc quyén cla nhiing thudng hiéu hang dau thé
gidi: viét cao cap Parker & Waterman tu tap doan Newell
Rubbermaid (Anh), ddu dudng dau Pantene, Head &
Roles, Stia tdm Olay tu tadp doan P&G (MY), cac loai bét
dinh dudng Topmass tu Céng ty AIDA, sla Vitaplan dugc
nhap khau ti New Zealand...

Pac biét, cong ty dang nhap khau va phan phdi doéc
quyén ba dong san pham mgdi: nhan rudu Jingihansam
(Han Quéc), stta tdm Kanase, san pham thdc &n cao cap
Beech Nut (My).

Saigon Co.op Distribution Co., Ltd. (SCD)

Established in 1999, SCD is a distribution company and
exclusive agent for leading global brands: premium
pens Parker & Waterman from Newell Rubbermaid (UK),
Pantene, Head & Shoulders hair oils, Olay body wash
from P&G (USA), Topomass nutritional powders from AIDA,
Vitaplan milk imported from New Zealand, and more.

Additionally, the company is importing and exclusively
distributing three new product lines: Jingihansam
liquor (South Korea), Kanase body wash, and Beech-Nut
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THANH TUU

2000

Don vi Anh huing Lao dong thoi
ky d&i méi (2000)

2000

Anh hung Lao déng trong
thgi ky déi mdi

Quyét dinh s6 379/CTN ngay
31/8/2000 cua Chu tich

y Labour hero in Innovation
nudc tang thudng u ! vat

period (2000) Retailer Award

Giai thudng Nha ban Ié hang dau
Chau A - Thai Binh Ducng

Asia-Pacific Leading

- hang Nhat (2002)

Labour Medal

- First Class (2002)

Huan chuong Lao dong

2004-2014
Top 500 nha ban Ié hang

dau chau A - Thai Binh
Duong (2004-2014)

Top 500 Asia-Pacific Leading

LIEN HIEP HOP TAC XA THUONG MAI
THANH PHO B0 CHI MiNs

2004-2010,
2013-2014

Giai vang nha ban Ié hang dau
Viét Nam (2004-2010, 2013-2014)

Gold Award for Top Retadiler

2008

Huan chuong Doc lap hang Ba

Quyét dinh s6 230/QD-CTN ngay 18/02/2009 cuia
Chu tich nuéc

“P3 c6 thanh tich dat biét xuat sac trong céng
tac, gép phan vao su nghiép xay dung Cha
nghia xa hdi va bao vé Té quéc”

2008

Giai vang thudng dinh chat
lugng quéc té - BID (2008)

The Gold Award at the
International Quality Summit -
BID (2008)

ca TIeH
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TANG =
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20M

Huan chudng Lao dong hang Ba

Quyét dinh s 1767/QD-CTN ngay 06/10/2011
cuia Chu tich nudc tang thudng

Vé thanh tich xuat sic trong cdng tac té chic,
trién khai va thuc hién hiéu qua chuong trinh
binh 8n thi trudng ti ndm 2006 - 2010

Retailers (2004-2014) in Vietnam (2004-2010, 2013-
: 2014)
Labor Hero in the Reform
Period Third-class Independence Order Third-class Labor Order
Awarded according to Decision No. 230/QB-CTN dated February 18, Decision No. 1767/QD-CTN dated October 6,
Decision No. 379/CTN dated 2009 of the President of Vietnam 2011 of the President of Vietnam
August 31, 2000 of the “For achieving exceptional accomplishments, For outstanding achievements in the effective
President of Vietnam contributing to the cause of building socialism organization, implementation and execution
and defending the Fatherland” of the market stabilization program during the
2006 - 2010 period
'\ﬂf’ K NIEM NGAY HOP TAC XA VIET NAM 114
R TON VINH HQP TAC XA TIEU BIEU

2012

Huan chuong Lao dong - hang Nhi
(2012)

Labour Medal
Second Class (2012)
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Huan chudng Boc lap hang Nhi

Quyét dinh s6 1152/QD-CTN ngay 29 thang 5
nam 2014.

“Pa c6 thanh tich dat biét xuat sac trong cong
tac, g6p phan vao su nghiép xay dung Chu
nghia xa hdi va bao vé Té quéc.

Second-class Independence Order

Decision No. 1152/QB-CTN dated May 29, 2014.
“For achieving exceptional accomplishments,
contributing to the cause of building socialism
and defending the Fatherland”

2014

Giai “Best of the Best - Top
10 nha ban 1é xuat sic tiéu
biéu nhat Chau A - Thai Binh
Duong” (2014)

Best of the Best - Top 10
Outstanding Retailers
in Asia - Pacific” Award
(2014)

CHINH PHO

HOI NGHI TOAN 0UOC TONG KET
15 NAM THUT H (UYET TRUNG UNG 5 KHOA TX
VE TIEP TUC 841 M A NANG CAD HIEU QUA KINH TE TAP

2019

Huan chudng Lao dong hang Ba

Quyét dinh s6 1687/QD-CTN ngay 14 thang 10
nam 2019 cua Chu tich nuéc

Pa c¢6 thanh tich xuat sac trong céng tac tham
muu, chi dao va trién khai thuc hién Nghi quyét
13-NQ/TW ngay 18/3/2002 vé ti€p tuc déi mdi,
phat trién va nang cao hiéu qua kinh té tap thé,
go6p phan vao su nghiép xay dung chu nghia xa
héi va bao vé Té quéc.

Third-class Labor Order

Decision No. 1687/QB-CTN dated October 14,
2019 of the President of Vietnam

For outstanding achievements in advising,
directing, and implementing Resolution 13-NQ/
TW dated March 18, 2002, on continuing to
innovate, develop, and improve the efficiency
of the collective economy, contributing to the
cause of building socialism and defending the
Fatherland.

2021

Pat ky luc hé théng siéu thj
thuan Viét lau doi nhat Viét Nam

Achieved the record for
the longest-standing pure
Vietnamese supermarket
chain in Vietnam.

&5
” 76 CHU Y LUC VIET NAM.
SRS

#¥ XACLAPKY LUC

<

2022

2022

FEILONG HIEL VA

TRAO GIAI"NGOI SAD HEP TAC XA" NAM 20

LIEN HIEP HOP TAC XA THUONG
THANH PHO HO CHi MINH

Xac lap ky luc 999 gia dinh
Viét Nam cung Saigon Co.op
nau mam com ba mién

Established the record of 999
Vietnamese families cooking
communal meals across there
regions with Saigon Co.op.

Cong nhan Nha ban Ié hang tiéu
duing hang dau Viét Nam

Recognized as the leading
consumer goods retailer in
Vietnam.

Saigon Co.op dat giadi Thuong
hiéu vang TP.Hé Chi Minh

Saigon Co.op awarded the
Golden Brand of Ho Chi Minh
City.

Gidi thudng “Ngo6i sao Hop tac
Xa nam 2023 - Co.opStar Awards
2024”

Cooperative Star of the Year
2023 Award - Co.opStar
Awards 2024

N
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3*& 66

5 P Tinh than tudng than, tudng ai cua ngudi Viét nhu mach
nguoén tinh cam, lan tda dam sau trong trai tim cua tap thé
Saigon Co.op. TU nhiing viéc lam nho bé dén nhing du an
I8n lao, moi déng gép déu mang trong minh gia tri bén viing
theo nam thang. Khi trai tim Viét Nam hoa nhip cung tinh
yéu thuong va trach nhiém, thi du khé khan dén dau, véi long
kién dinh va tinh than doan két cua tap thé Saigon Co.op, moi
gidi han déu coé thé vuot qua.

1989 - 2024

66

The spirit of mutual assistance and compassion among the Viethamese

people is a wellspring of emotional strength that deeply permeates the hearts

SAIGON CO OP of the Saigon Co.op community. From small acts to large-scale projects, each

E contribution carries value that stands the test of time. When the Viethamese
N | EM TI N GAN KET heart beats in harmony with love and responsibility, no matter how difficult the

challenges, with the steadfastness and solidarity of the Saigon Co.op collective,
any limit can be overcome.

Pxwra 99Ty coopdnte. WEEP finelife® cooponiine
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Lo

Xuat phat tid mudn ngad dudng phia Nam, nhing chuyén
xe hanh phuc clia Saigon Co.op khéng nglng lan banh,
mang dén nhing nu cudi va niém vui cho hang ngan
gia dinh trén kh3p Viét Nam. D6 13 cdu chuyén vé gom
gop yéu thuong va ddp xay hanh phuc trén hanh trinh sé
chia v&i cong déng.

ZE chia tie wéi Fove v

Tai Saigon Co.op, y nghia cla sé chia khéng chi dung lai
3 viéc cung cap com chay mién phi modi thang, ma con
lan tda khap moi mién dat nudc qua cac hoat déng nhan
ai. Chuadng trinh “Cho va Nhan”, “Vun dap yéu thuadng,
lan tda hanh phuc”, hay hoat déng chia sé gdnh nang vai
nhng ngudi mu, dad cham dén hang ngan trai tim, tung
budc nang d8 nhing ngudi khd khan va tao nén nhing
nguodn doéng luc vo gia.

M&i dip Trung thu, nhing anh dén 16ng ruc rd da thap
sang bau trdi dém va thap 1én niém hy vong trong trai
tim cla biét bao em nho. Tai Co.opmart Hug, nhing
cadn bd nhan vién tan tdm da mang dén niém vui cho
cédc chau thiéu nhi tai trung tdm bao trg tré em khuyét
tat chua Long Tho, TP. Hué. Nhing moén qua xinh xan,
nhing chiéc 1dng den lung linh va nhing cai &m am ap
khéng chi la vat chat ma con 1a tinh yéu, su quan tam va
niém an Ui vo bs danh cho cac em.

Tai Thanh Hoa, Siéu thi Co.opmart cung véi phdong Céng
tac x4 hoi da td chidic nhiing chuyén tham hoi va tdng qua
cho cac bénh nhi cé hoan canh khé khan tai Bénh vién
Pa khoa Thanh Hda. Nhiing mdn qua nhd bé nhung day
y nghia d& mang dén niém vui cho cdc em va gia dinh.

Nh{ng gidy phut gap g8, chia sé da giup xda tan di ndi
budn va su lo lang trong long nhing bénh nhi, gidp
cdc em cdm nhan dudc su quan tadm, yéu thuong tu
cdng dong.

Khéng chila nhiing mén qua vat chat, Saigon Co.op con
chd trong dén viéc chdm séc sic khoe cua tré em khi
phéi hgp véi nhan hang P/S té chic chuong trinh “Bao
vé nu cugi Viét Nam”, kham rang mién phi cho coéng
doéng, dac biét 1a tré em, tai hon 35 diém ban thudc hé
théng Co.opmart va Co.opXtra.

Moi budc chan cua Saigon Co.op trén hanh trinh nay
déu mang theo tdm huyét va mong mudn mang lai
nhing diéu tét dep nhat cho cdc em nho, gidp cac em
cd mot cudce séng tudi sang va tran day hy vong.

NG&i ti€p hanh trinh bén bi cla su sé chia, Saigon Co.op da
va dang gép phan tao nén mdt hanh tinh xanh, sach va
bén viing han. M&i hoat déng vi méi trudng khéng chi la
Mot cam két, ma con la mot trach nhiém day tu hao ma
Saigon Co.op luén hudng tai.

Cung v8i nhan hang OMO, Saigon Co.op da trao tang
20.000 banh hat gidng cho Vudn Quéc Gia Bidoup — NUi
Ba. Méi banh hat giéng dudc gieo xudng 1a mdt hanh
déng thiét thuc, gidp tai sinh va bao vé nhiing khu rung
quy gid, chUa lanh cho phdi xanh cua Trai Bat.

Trong chuodng trinh “Nudc ubéng sach cho tré em,”
Saigon Co.op hdgp tac véi P&G Viét Nam, mang lai
ngudn nudc sach va an toan cho tré em, dong thgi lan
tda théng diép bdo vé ngudn nudc va kéu goi su déng
gop cla cbng dong. Hoat dong “Tang tui moi trudng
- Vi moét hanh tinh xanh” tai 07 diém trudng & Huyén
ddo Phu Quy, Binh Thuan, do Co.opmart Phan Ri CUa,
Co.opmart Phan Thiét, Co.opmart Lagi phdi hgp cung
S48 Gido Duc va Bao Tao té chc, khuyén khich hoc sinh
gidm thiéu rac thai nhua, bao vé hé sinh thai va giti cho
hanh tinh xanh sach.

Cung V@i su chung tay cla cbng dbéng, Saigon Co.op
khoéng chi lan tda nhiing gia tri tét dep ma con gdp phan
xay dung mot tuang lai bén viing, ngi con ngugdi séng hoa
hdp véi thién nhién, cing nhau cham séc va bao vé hanh
tinh xanh yéu thuang.

@ SAIGON COOP

NIEM TIN GAN KET
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Gilla canh han man khac nghiét dang bua vay Go Céng,
Tién Giang, Saigon Co.op da kip thdi mang dén nhing
mon qua thiét thuc: nudc udng, nudc sinh hoat va 50 bon
chla nudc. Saigon Co.op ti€p tuc phdi hgp véi Co.opmart
My Tho, Co.opmart Go Céng, cung nhan hang Ariel va
VNPAY dé thuc hién coéng trinh trao tdng nudc udng,
nudc sinh hoat va bén nudc cho ba con xa Tan Phudc,
huyén Go Céng Bong. Béi véi ba con naoi day, tung giot
nudc sach tréd nén quy gid hon bao gid hét, nhu dong sudi
mat lanh chay vao long dat khé can, mang theo hy vong
va slc séng mai.

Trong thdi han 5 nam (tU 2023 - 2027), Saigon Co.op phdi
hdp cung Bénh vién Rang Ham Mat TP. HCM thuc hién
chugng trinh “Nu cugi cla ban - Hanh phuc cda chuing
toi”, ti€én hanh 27 ca phau thuat ham mat cho bénh nhi
khé khan & Viét Nam; 10 chuyén kham va tu van sutc khoe
rang miéng mién phi tai hé théng Co.opmart danh cho
khach hang. Du kién c6 200 bénh nhi dugc phau thuat
mién phi trong thai gian 5 nam thuc hién chuong trinh.

Hinh anh nhUng chiéc ghé khdm bénh dudc ké& ngay
ngan, nhiing bac si tan tinh va nhing ngudi khiém thi
v3i nuU cudi rang rd da trd thanh ky Uc dep dé trong long
mMoi Nguai.

DAU AN TU CHUONG TRINH

Chugéinxe hanhphic 20222024

Nang d& cdng déng trong nhiing thai khic thiéng
liéng cla cudc séng, Saigon Co.op thuc hién chudng
trinh day y nghia va nhan van “Chuyén xe hanh phuc
- Clung Saigon Co.op vé qué doén Tét". Ra mat vao
nam 2023 v&i 10 chuyén xe va 450 vé khdi hanh tu
TP. HCM, chucdng trinh d3 mang lai niém vui va hanh
phudc cho hang tram gia dinh Viét trong nhing ngay
Tét cb truyén.

Nam 2024, s6 lugng chuyén xe tang |én gap doéi véi
20 chuyén va 900 vé, khéng chi khai hanh tu TP. HCM
ma con tt Ha Nbi. Nhiing chiéc xe day ap tinh thusng
nay da trd thanh cau néi mang moi Nngudi tra vé vaéi
gia dinh, dé doan tu va tan hudng khéng khi am ap
clia mua xuan. Mdi chuyén xe 13 mdt cau chuyén cam
ddng Vvé su sé chia va gan két, vé nhing giot nudc
mat hanh phuc khi dudc trd vé bén ngudi than yéu
sau mot nam dai xa cach.

La nu cuci hqlnh phac”
khi Tét nay duoc »
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SAIGON COOP

cHUOI HOAT PONG Vi CONG DONG "N CUOI CUA BAN, HANH PHUC CUA CHUNG TOI"

Thanh phd Hé Chi Minh, ngay 24 thang 5 nam 2023

Saigon Co.op hiéu rang su thanh céng cla doanh nghiép khéng chi
dén tt hoat déng kinh doanh ma con tu trach nhiém xa hoi déi véi cong
déng. Do dé, trach nhiém xa hdi ludn 1a nguyén tac va gia tri cot 16i
cla Saigon Co.op, ngay cang tap trung dau tu nhiéu vao cac hoat dong
cdbng dong, trach nhiém x& hoi dudc lan toa tu cap hé théng xudng
tung dan vi.

Nam 2024, ddnh dau méc ky niém dac biét 35 ndm hinh thanh va phat
trién, Saigon Co.op dat ra s ménh I8n han dé lan tda manh mé cac hoat
déng trach nhiém xa hoi. Bay clng la tién dé dé Saigon Co.op ra mat
Co.op Cares - Nén tang hoat déng vi cdng déng va xa hoi cla Saigon
Co.op cung cac don vi ban |é truc thudc.

Co.op Cares ra dai chinh la cam két bén ving clia moi thé hé CBNV
Saigon Co.op Vvé st ménh ti€p tuc chung tay vi cong dong.

Tam nhin: Co.op Cares trd thanh ngon ¢d dau anh hudng sau rong dén
cac dan vi trong va ngoai Saigon Co.op, dé hién thuc hda cac hoat dong
bén ving vi mot tudng lai tot dep han.

Muc tiéu: Co.op Cares ti€p tuc phat huy gia tri cot 16i “Hudng vé cong
doéng va xa hoi", thuc hién déong b, da dang va sang tao hon nlia cac hoat
doéng cong dong, dé tiép can nhiéu hon tdi cac déi tusng can ho trg.

Trong nam 2024, 150 cdng trinh du kién sé dudc trién khai tai ving sau
vlng xa va khu vuc hai dao, ndi cé Co.opmart trd dong.

Va véi muc tiéu vugt ra khoi khudn khoé kinh doanh, hudng dén su phat
trién bén ving cla cdong déng va xa hoi, Co.op Cares can su chung tay
gdp sUc cla tat ca moi ngudi dé cung tao nén nhing gia tri tét dep
trong cudc séng.

Cac du an cua Co.op Cares dén tU su chung tay déng gép kinh phi gitia
Saigon Co.op, cac déi tac va Khach hang.
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Dich Covid-19 nhu con b&o dé bd khéng mdt I3i canh bao,
dé nang |én tam tri va tai chinh cla moi ngudi khip moi
mién T6 qudc. Nhung giia bi kich va thd thach, tinh than
bat khuat clia nhiing con ngudi Viét Nam lai vut sang lén
manh mé.

3 trung tadm cla dai dich, badng su quyét tam va trach
nhiém, Saigon Co.op d& gép phan tich cuc vao viéc hé trg
cdng doéng trong nhing thai diém kho khan nhat. TU viéc
cung cap thiét bi y t&€ va hang hda can thiét cho cac cg
s3 y té, dén viéc td chuc cdc chudng trinh hé trg va dng
hoé ngudi dan gap khé khan do dich bénh, Saigon Co.op
da dung ving bén canh ngudi dan TP. HCM va ca nudc
Viét Nam.

Saigon Co.op, cung vdi luc lugng y bac si va quan nhan, da
gop suc tao ra mot phong tuyén luong thuc ving chac dé
chéng lai dich bénh. Saigon Co.op la doanh nghiép di dau
trong cébng tac phong chdéng dich, trao tdng hon 3 triéu
khau trang y té va 12 triéu khau trang vai khang khuan.
Lién tuc cung cadp cac mat hang “quy han vang” tai thai
diém ddé nhu nudc rda tay, gel rla tay kho, khau trang vai
khang khuan... véi gia é6n dinh.

Pé dam bdo cung Ung hang hoda thiét yéu cho ngudi
dan TP. HCM trong thdi gian gidn cach xa hoi bang
cach tdng ngudn hang hda Ién gap 3 lan so vdéi binh
thudng, Saigon Co.op d& ky hdp ddéng vdi nha cung
cdp dé dadm bao cung Ung du cadc mat hang nhu gao,
dudng, dau &n, mi gdi va nhiéu loai nhu yéu pham
khac trong it nhat 3 thang.
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Pong thai, cdc mat hang dugc bao dam on dinh vai tri
lugng I8N, gidp Nngudi dan yén tdm mua sdm tai céc cla
hang cda ho khéng chitai TP. HCM ma con trén ca nudc.

Saigon Co.op d3a giam gid hang hda tt 20-50% trong sudt
muUa dich dé hd trg ngudi dan, t& chiic cac chuong trinh
khuy&n mai hai tudn moét 1an. Cac mat hang giam gia bao
gdm thuc pham tugi séng, dé uéng bd dudng, my pham,
va hang gia dung. Bat chap ap luc chi phi, Saigon Co.op
quyét tdm khoéng tdng gid. Hé théng siéu thi cla ho nhu
Co.opmart, Co.opXtra, va Co.op Food gili gid én dinh cho
rau cu, thit, tring, sla, va gao, trai ngugc véi tinh trang
tang gia trén thij trusng, déng thai bé sung cac loai thuc
pham ché bién sdn va da dang hda kénh phan phdi dé
dam bao ngudén hang chat lugng, gid phai chang cho
ngudi dan.

TU khi dich bung phat manh, Saigon Co.op da nd luc bu 16
dé gill va gidm gia hang hda, hd trg ngudi dan mua sdm
tiét kiém. Chudi hé théng siéu thi cla Saigon Co.op déng
long dat Igi ich cong ddng Ién hang dau, du lugng khach
hang tdng manh, gay qua tai cho ca ban truc ti€p va truc
tuyén. Hon 75% ngudi dan mua thuc pham tugi séng, la
mat hang cd Igi nhuan thap nhat, tham chi siéu thi phai
bu 16 chi phi tim ngudn hang, van tai, kiém dich, va hao
hut. D3c biét, mat hang tring ga cd thai diém gid ban ra
thdp han gid mua vao. Cac chi phi khac nhu xét nghiém
lién tuc cho nhan vién, tai x&, ché dd chinh sdch cho nguai
lao d6ng mua dich, phi giao hang tang cao, va viéc nhiéu
siéu thi phai dong clia khi xuat hién ca nhiém khién doanh
thu khéng 6n dinh va nguén thu sut giam nghiém trong.

Nhing déng gép tich cuc va nd luc khéng ngung cua
Saigon Co.op dai dién cho trach nhiém xa hoi va long
nhan &i cta doanh nghiép Hop Tac Xa da dan dat dan
chldng vugt qua thai ky khé khan, cing cé va khang dinh
tinh than bat khuat cla ngugi Viét Nam. Saigon Co.op
da gop phan lam ndi bat thém niém tin va hy vong gila
cudc chién chéng lai dich bénh, thé hién su doan két va
sU san sang cula toan Pang toan dan, khdéng chi 13 dé
VUGt qua thd thach hién tai ma con dé xay dung mot
tuong lai tudi séng hon cho ca dat nudc trong tuong lai.

- AJOURNEY OF
DEDICATED RELIEF DURING THE
STORM OF THE PANDEMIC

The COVID-19 pandemic struck like an unexpected tempest, weighing
heavily on the minds and finances of people across the country. Yet,
amidst tragedy and trials, the indomitable spirit of the Vietnamese
people shone through brilliantly.

At the center of the pandemic, with determination and responsibility,
Saigon Co.op actively contributed to supporting the community during
the most challenging times. From providing medical equipment and
essential goods to healthcare facilities to organizing support programs
for those affected by the pandemic, Saigon Co.op stood firm alongside
the people of Ho Chi Minh City and the entire nation.

In conjunction with healthcare workers and military personnel, Saigon
Co.op helped create a robust food supply line to combat the pandemic.
It led the way in pandemic prevention efforts, donating over 3 million
medical masks and 12 million antibacterial fabric masks. Saigon Co.op
consistently provided items that were “more valuable than gold” at that
time, such as hand washing liquid, hand sanitizer, and antibacterial
fabric masks, all at stable prices.

Toensure the supply of essential goods to Ho Chi Minh City residents during
social distancing, Saigon Co.op tripled its inventory compared to normal.
It accomplished this by signing contracts with suppliers to guarantee a
steady supply of items such as rice, sugar, cooking oil, instant noodles,
and many other necessities for at least three months. Additionally, the
goods were kept stable in large reserves, allowing shoppers to purchase
usually in Ho Chi Minh City and nationwide.

Saigon Co.op reduced prices on goods by 20-50% throughout the
pandemic to support the public and organized promotional programs
every two weeks. Discounted items include fresh food, nutritious
beverages, cosmetics, and household goods. Despite cost pressures,
Saigon Co.op was determined not to raise prices. Its supermarket
systems like Co.opmart, Co.opXtra, and Co.op Food kept prices stable
for vegetables, meat, eggs, milk, and rice, defying rising market prices.
They also added processed foods and diversified distribution channels to
ensure high-quality and affordable supplies for the public.

Since the outbreak, Saigon Co.op has strived to absorb losses to maintain
and reduce prices on goods, helping people save on shopping. Its
supermarket chain unanimously prioritized community benefits, even
as customer volume surged, overwhelming both direct and online sales.
Over 75% of people purchased fresh food with the lowest profit margins.
Supermarkets also often incur losses on these goods due to sourcing
costs, transportation, quarantine, and wastage. The selling price of
eggs was lower than the purchase price at specific points. Additional
expenses, such as regular testing for employees and drivers, labor policies
during the pandemic, increased delivery fees, and the closure of many
supermarkets due to infections, led to unstable revenues and significant
financial losses.

Saigon Co.op’s positive contributions and relentless efforts exemplify the
social responsibility and compassion of a cooperative enterprise that has
guided the public through difficult times, reinforcing and affirming the
resilient spirit of the Vietnamese people. Saigon Co.op has helped highlight
trust and hope amidst the battle against the pandemic, showcasing the
solidarity and readiness of the Party and the people to overcome current
challenges and build a brighter future for the entire country.

Gao, dau
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CONG DOAN
SAIGON C0.0P

TICH CUC CHAM LO
PHUC LGl CHO NGUOI
LAO BONG VA GAN
KET CAC HOAT BONG
VI CONG BDONG

Tu hao v38i nhiing thanh qua cda dan vi “Anh hung lao déng
trong thai ky déi mdai”", Cong doan Lién hiép Hgp tac xa
Thudng mai Thanh phé HS Chi Minh - Saigon Co.op, ludn
khang dinh 1a td chuc chinh tri - x& hoi tin cy cla doan vién
va Ngudi lao ddng

Trai qua 35 ndm cung déng hanh xay dung, hoat dong,
trudng thanh va phat trién, ching ta coé quyén tu hao va
kh3ng dinh rang, dudi su lanh dao cla Dang bd Lién hiép
Hop tac xa Thuang mai Thanh phé (Bang bd Saigon Co.op),
Cbébng doan Saigon Co.op da khéng nguing I8n manh, ving
budc ti€p ndi vaéi truyén théng clia Bang bd Saigon Co.op,
xing dang vdi niém tin yéu cla ngudgi lao déng, vinh du
don nhadn nhing phan thudng quy gid: Bang khen Thu
tudng Chinh phd (ndm 2010); Huan chuong Lao déng hang
[l (ham 2012), nhiéu nam lién dugc nhan C3 thi dua, Bang
khen cla Téng Lién doan Lao déng Viét Nam, Lién doan Lao
dong Thanh phé H6 Chi Minh va Uy ban Nhan dan Thanh
phé HS6 Chi Minh...

V@i tién trinh cung déng hanh va tham gia phat trién hé
théng, Cong doan Saigon Co.op ludn néu bat vai trd té chic
cham lo phuc Igi cho ngudi lao déng va tham muu doéng
goép, chia sé trach nhiém xa hoi déi véi nhiing hoat dong

cbng dong... Trong giai doan han 8 ndm qua (2015-2024),
Cong doan Saigon Co.op da cé nhiéu hoat ddng quan tam
cham lo d&i séng van hda tinh than cho ngudi lao déng, xay
dung nép séng van hda Saigon Co.op.

Chao mung 35 nam thanh 1ap hé théng Saigon Co.op, Dai
hoi Coéng doan Saigon Co.op lan Il (nhiém ky 2022-2027) da
dé ra khau hiéu hanh déong: “DOI MGI - DAN CHU - DOAN
KET - PHAT TRIEN" va xac dinh phuoshg cham nhiém ky |a:
“Hudng hoat dong Céng doan vé co sd véi muc tiéu cham
lo, bdo vé quyén va Igi ich hdp phap, chinh dang cla ngugi
lao do6ng; xay dung quan hé lao dong hai hoa, on dinh, tién
b6, gop phan xady dung Saigon Co.op phat trién bén ving”;
Trong dé, dé ra quyét tam thuc hién 2 céng trinh cda nhiém
ky 1a cdng trinh “1.000 sang kién - hién ké vi su phat trién bén
ving cla Lién hiép” v8i muc dich phat huy phong trao “Lao
doéng gidi - lao déng sdng tao” gép phan nang cao nang suat
lao ddng, d6i mdi hoat ddng san xuat kinh doanh, dam bao
su phat trién bén viing cla Saigon Co.op, va cdng trinh “100
Mai @m Coéng doan Saigon Co.op - Nghia tinh dong nghiép”
v3i ndi dung phat huy tinh than tucsng than tuong ai, hd trg
doan vién Céng doan khd khan cé diéu kién sla chla, xay
dung nha 3, 6n dinh cudc séng, gan bé véi don vi.

-
CHAOMUNG DAIHGI CONG DOAN TP RS CHFTIF LAN THU X)f NHIEW K
CONG DOAN LIEN HIEP HTX THUONG Ml TR, HO CHI MINH
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TAM NHIN

Saigon Co.op hudng td8i duy tri vi
thé dadn dau nganh ban Ié Viét
Nam, phat trién bén ving chudi
siéu thi Co.opmart, da dang hoéa
mo6 hinh ban |é van minh va hién
dai, gan k&t chat ché& v38i ngudi
tiéu dung va cbébng dbéng, tra
thanh té chulc hgp tac xa tiéu
biéu, vudn tam khu vuc, dugc
khdch hang va doéi tac tin nhiém,
tin yéu.

SU MENH

Dap Ung nhu cau tiéu
dung hang ngay cua
khdch hang, cam két
mang lai su tién Igi, an
toan va gia tri gia tang,
goép phan nang cao dgi
s6ng ngudi dan va phat
trién nganh ban lé tai
Viét Nam.

€ 2, T . ou
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® Thoa Man Khach Hang va Huéng

Pén Su Hoan Hao: Saigon Co.op
lubn dat su hai long cua khach
hang |én hang dau va khoéng
ngung tim kiém su hoan hao
trong moi hoat déng.

Saigon Co.op - Mai Nha Than Yéu
cua CBNV: Saigon Co.op dugc coi
nhu la mai nha than yéu cula
CBNV, ngi mdi ngudi déu dudc
tran trong va yéu quy.

Hudng Vé Cong Pdng: Moi hoat
déng cua Saigon Co.op déu
hudng vé cong dong, gop
phan vao su phat trién va
hanh phuc cla xa hoi.

—

CHARM/

Vision - Mission - Core Values

Vision

Saigon Co.op aims to maintain its leading position in the retail industry in Vietnam,
sustainably develop the Co.opmart supermarket chain, diversify advanced and modern retail
models, closely engage with consumers and communities, become an exemplary cooperative
organization, extend its influence regionally, and earn trust and loyalty from customers and
partners.

Mission
To meet daily consumer needs, Saigon Co.op commits to providing convenience, safety, and
value-added benefits, improving people's lives, and advancing the retail sector in Vietnam.

Core Values
e Customer Satisfaction and Pursuit of Excellence: Saigon Co.op prioritizes customer
satisfaction and continually seeks perfection in all operations.

® Saigon Co.op - Beloved Home for Employees: Saigon Co.op is regarded as a beloved home for
its employees, where everyone is respected and cherished.

® Community Orientation: All activities of Saigon Co.op are community-oriented, contributing
to the development and happiness of society.
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SPREADING THE MESSAGE
NI ity
B:i N % Oy v UNITY
v AllSaigon Co.op members understand and value unity; therefore,
- - : : :
. .y each member works responsibly, contributes, and dedicates
Q‘ themselves to helping the organization achieve its goals and
E > Ser o - = uphold its set values. For the past 35 years, unity has been a
a % o5 % (.. deeply ingrained value at Saigon Co.op. Each member is a part
A of the organization and a part of the cohesive collective, always
< v - ; e 4 b ready to support each other to achieve the organization'’s goals
GAN KET CH IA SE e ‘f" TS \i and uphold its core values. At Saigon Co.op, unity represents the
e 4 “ . spirit and the firm commitment towards a shared success.
Ngudi Saigon Co.op ludn hiéu va tin tudng su Ngudi Saigon Co.op thau hiéu su sé chia luén la
z . N A A an z x. S aa N = N & A 5 = B - E SHARING
gan két cua tap thé, tu dé, moi thanh vién lam nén tang cho su thanh céng cua t6é chuc & hién tai { oo

viéc trach nhiém, déng gép va cdéng hién giup t6
chuc dat dugc muc tiéu va gia tri dé ra. Gan két
td 35 ndm qua da trd thanh mét gia tri sdu sic tai
Saigon Co.op. Méi thanh vién 13 mdt phan cua té
chuc va |13 mét phan cla tap thé dong Idng, san
Idng ho tro [An nhau dé dat dudc muc tiéu va gia
tri cét 16i clia té chiic. Tai Saigon Co.op, gan két dai
dién cho tinh than, cho cam két viing chac cung
hudng téi su thanh cong chung.

va trong tuong lai. Méi hanh ddng sé chia clia cac
thanh vién trong té chic dudc thé hién théng qua
16i hanh xu chan thanh, dtng muc. Cac thanh vién
khéng ngan ngai chia sé kién thuc, kinh nghiém
va tinh cdm vé&i nhau, tao nén mét mai trudng lam
viéc tich cuc va tran day nang lugng. Hanh déng sé
chia khéng chidem lai su gan gdi, ma con la nguén
ddng vién, khich 1& cho madi thanh vién vuon 1én va
phat trién ban than.
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All Saigon Co.op members understand that sharing is always
the foundation for the organization'’s success, both now and in
the future. Each act of sharing by members of the organization
is demonstrated through sincere and appropriate behaviors.
Members readily share their knowledge, experience, and
camaraderie with one another, creating a positive and energetic
working environment. Sharing not only fosters closeness but
also serves as motivation and encouragement for each member
to grow and develop themselves.

DEDICATED SERVICE
All Saigon Co.op members value professional responsibilities,

& ¢
Y
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prioritizing exceptional customer services. Each member
constantly cultivates and refines professional ethics, upholding
the good traditions of previous generations, and demonstrating
dedication and responsibilities in all endeavors. The spirit of
responsibility and dedication is the driving force that motivates
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TAN TAM PHUC VU

Ngugdi Saigon Co.op ludn coi trong tinh than
trach nhiém véi nghé nghiép, dé cao su tan tam
trong phuc vu khach hang. Méi thanh vién luén
khéng ngling tu dudng, rén luyén dao dldc nghé
nghiép, ti€p ndi nhiing truyén théng tét dep cla
thé hé di trudc, tdn tdm va trach nhiém trong
moi hoat déng. Tinh than trach nhiém va tan
tdm 13 déng luc thic ddy méi thanh vién Saigon
Co.op khéng ngiing né luc, khédng ngiing hoan
thién dé mang lai su hai Idng va niém tin tuyét
daoi tu phia khach hang.

CHINH SACH CHAT LUGNG
CUA SAIGON CO.0P

V8i muc dich: “Saigon Co.op luén théa man khach
hang va hudng dén su hoan hao”, hé thong ban Ié
clia Saigon Co.op la ndi mua sam dang tin cay véi
phudng cham:

- Tan tdm phuc vu: Bt khach hang lén hang dau,
san sang cung cap dich vu chat lugng va tan tinh.
- Khat khao vudn |én: Khéng ngling phan dau
vuon lén, lién tuc cai thién va déi mai dé dap ung
nhu cidu ngay cang cao cua khach hang.

- Lién tuc cai tién: Hoc hdi, thich Ung va phat trién
khéng nguing, luén tim ki€ém cach dé nang cao
hiéu suat va chat lugng.

- Hudng dén céng déng: Béng gép vao su phat
trién va cai thién chat lugng cudc séng cla cdng
déng, xay dung mot xa hoi tot dep han.

Sal w9

every Saigon Co.op member to constantly strive to improve,
ensuring absolute customer satisfaction and trust.

QUALITY POLICY OF SAIGON CO.OP

Driven by the mission: “Saigon Co.op always satisfies customers
and strives for perfection,” Saigon Co.op’s retail system stands as
a reliable shopping destination, guided by the motto:

- Dedicated service: Put customers first, always ready to provide
quality and attentive services.

- Aspiration for excellence: Continuously strive for improvement
and innovation to meet the evolving demands of customers.

« Continuous improvement: Continuously learn, adapt, and
develop, and always seek ways to improve efficiency and quality.
- Community-oriented: Contribute to the develooment and
improvement of the quality of life of the commmunity, building a
better society.
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Bang tri tué va tdm huyét, nhiing con ngudi Saigon Co.op ludn
siét chit tay nhau trén hanh trinh “Niém tin gan két” dé tao nén
mot ky nguyén mdai cho toan hé théng. V3i niém tin va quyét tam
ruc chay, dugc su gan két bén chat, cdong hudng véi su hdu thuan
vO cling to I8n clia khach hang cling ddi tac, cla tap thé ngudi lao

doéng va cla chinh quyén céc cap, tuong lai cla Saigon Co.op sé
cang tién xa hon véi nhiing muc tiéu I1n lao.

Saigon Co.op s3 h{tu dugc ngudn nhan luc cd tadc phong lam viéc
tdn tdm, chuyén nghiép, hiéu qua cao va hon ca 1a méi gan két
nhan vién vai t& chic hgp tac x& dam tinh nhan van. Méi trudng
van hoda hgp tac xa da day cho déi ngld can bd, nhan vién Saigon
Co.op ludn biét phat huy stic manh tap thé, cing nhau kién cudng
vugt kho, doan két vuasn 1&n mbéi khi déi mat trudc nhing kho
khan, thach thuc.

Trong qua trinh 35 NnAdm hinh thanh va phat trién clia hé théng, da
tao dung nén nét van hoda Saigon Co.op lubn quan tam gidao duc
cdn bd Nhan vién séng cé tinh than trach nhiém déi ban than, gia
dinh va cong déng xa hoi, 1a nhing céng dan biét ton trong phap
luat, cac gid tri truyén théng phai luén dugc dé cao va phat huy
manh mé trong “nhng con ngudi Saigon Co.op".

THE BEAUTY OF
SAIGON CO.OP MEMBERS

“With trust, we overcome all challenges;
In unity lies strength,
Trust in unity - for a sustainable Saigon Co.op!”

With wisdom and dedication, the members of Saigon
Co.op alwaysjoin hands on the “Connecting Trust” journey
to create a new era for the entire system. With a burning
faith and determination, strengthened by unity and the
strong support of customers, partners, the collective
workforce, and the authorities at all levels, a bright future
and ever-more lofty goals await Saigon Co.op.

Saigon Co.op boasts a workforce characterized by
dedicated, professional, highly efficient work ethics
and, more importantly, a deep connection between
employees and the cooperative organization, grounded
in humanity. The collaborative culture has taught the
staff and employees of Saigon Co.op to always harness
collective strength, stand united to persistently overcome
difficulties, and rise up together to face challenges.

The 35 years of system formation and development has
forged a Saigon Co.op’s culture, characterized by a focus
on educating officers and employees to be responsible
individuals, both towards themselves, their families, and
the community at large and be law-abiding citizens.
Traditional values are also upheld and promoted by
each and every “human of Saigon Co.op people”.
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0 Xdy dung phdt trién thuong hiéu va té churc;

o Gia tdng doanh sé, gdn két chdit ché giidta
Saigon Co.op vGi khdch hang véa déi tdc;

0 Chdm lo ngudi lao déng, cung cé, tinh chinh
hoat déng cdc mé hinh kinh doanh truc thuéc.

Saigon Co.op tap trung ciing c6 niém tin va tao su
gan két chat ché déi véi khach hang, déi tac, nguai
lao doéng, tao nén stic manh céng hudng; dady manh
cach tan, déi méi, tinh chinh hinh anh cac mé hinh
ban lé; gia tang dich vu, chin chu tac phong, thai dg,
chat lugng phuc vu khach hang; trién khai cac céng
trinh huéng vé cong dong.

NIE. Ti
GAN. (ET .

V@i cdc nhéom nhiém vu trong tam:

0 Ndng tdm phuc vu hudng dén khdch hang va phdt
trién cdc dich vu gia tdng

o Tdng cudng kiém tra, kiém sodt va tinh tudn thu

O Tdap trung chinh sdch phdt trién nguén nhén luc

© Bdy manh triét dé dién todn hod/ sé hod, hoan thién
Vé cbng tdc dinh hudng va chudn bi nguén nhan luc cho
thuong mai dién tu

0 MGd réng mang ludi; ddy manh phdt trién mé hinh mdi

va ddu tu diém bdn
o Tiép tuc cdi té céng tdc hang hod

o Cdi tién hoat déng vén chuyén; hodn thién va dua vao
van hanh hé théng kho/logistics hién dai

O Tiép tuc hoan thién khung phdp ly Lién hiép.

ey

Truéc nhitng du bao nén kinh té thé gisi néi chung va Viét
Nam néi riéng tiép tuc van cé nhiéu bién dong khé luéng
va déi dién véi nhiéu thach thirc. Du bado murc dé canh tranh
trén thi trudng ban & noi dia sé tiép tuc gia tang véi nhiéu
ap luc 16n tir cdc nha ban 1é trong nudc va qudc té. Saigon
Co.op quyét tam phat huy nhirng gia tri truyén théng, song
song cling viéc cling c6 va tap trung ngudn luc dé dat dugc
ké hoach céc chi tiéu va nhiém vu trong tam dé ra.

TOWARDS THE FUTURE

Saigon Co.op’s 35th anniversary is a special occasion to kindle
and promote its glorious traditional values, convey inspiring
messages, and initiate movements to achieve three main goals:

1.Building and developing the brand and organization;

2.Increasing sales and strengthening the close connection
between Saigon Co.op and its customers and partners;

3.Taking care of its employees, consolidating, and refining
the operations of affiliated business models.

Saigon Co.op focuses on strengthening trust and creating
a strong bond with its customers, partners, and employees,
creating a synergistic strength; promoting innovation, renewing
and refining the image of retail models;, enhancing services;
improving the demeanor, attitude, and quality of customer
service; and implementing community-oriented projects.

Key task groups include:

o Enhancing customer service and developing additional
services;

o Increasing inspection, control, and compliance;
o Focusing on human resource development policies;

o Thoroughly promoting digitalization/computerization,
refining orientation works, and preparing human resources
for e-commerce;

o Expanding the network, promoting the development of
new models, and investing in sales points;

o Continuing to refine merchandise operations;

Improving transportation operations; finalizing and putting
into operation a modern warehouse/logistics system;

o Continuing to refine the legal framework of the Union.

Amidst the predictions that the global economy in general and
Vietnam, in particular, will continue to experience unpredictable
fluctuations and face many challenges, and with the forecasted
increasing competition in the domestic retail market with
significant pressure from both domestic and international
retailers, Saigon Co.op is determined to promote traditional
values while simultaneously consolidating and focusing
resources to achieve the set targets and key objectives.
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BAN THUGNG VU VA BAN TONG GIAM DGC SRIGON C0.0P

THE STANDING COMMITTEE AND THE BOARD
OF GENERAL DIRECTORS OF SAIGON CO.0OP

PHAM TRUNG KIEN

Uy vién BCH Dang bd Lién hiép
Phé Tong Giam déc Saigon Co.op,
Téng Giam déc SCID,

Thanh vién HBQT SCID

Member of Executive Committee of
Party Committee,

Deputy General Director of Saigon Co.op,
General Director of SCID,

Member of the Board of Directors.

VU ANH KHOR

Bi thu Pang uy
Chu Tich HPQT Saigon Co.op
Secretary of the Party Committee,

Saigon Co.op Chairman of the Board
of Directors

NGUYEN ANH BUC

Phé Bi thu Dang UGy, UV HDQT
Toéng Giam déc Saigon Co.op

DIEP HONG DI

Phé Bi thu Thudng truc
Pang uy Lién hiép
Deputy Secretary of the Party Committee,

Member of the Board of Directors,
Group Chief Executive Officer

Saigon Co.op Permanent Deputy
Secretary Party Committee

LE TRUONG SON

Uy vién BCH Pang bé Lién hiép,
Phé Téng Giam déc Saigon Co.op,
- Thanh vién HDQT SCID

Member of Executive Committee of
Party Committee,

Deputy General Director of Saigon Co.op,
SCID Member of the Board of Directors

LUU THI KIM ORNH

Uy vién Ban Thudng vu
Chua nhiém Uy ban Kiém tra BULH
Giam déc Phong Phap ché

Uy vién BCH Pang bé Lién hiép,
Phé Téng Giam déc Saigon Co.op
Thanh vién HBQT SCID

Member of the Standing Committee of
Party Committee of Saigon Co.op,
Chairpersion of Inspection Commission

of the Party Committee Director of the
Legal Department
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Member of Executive Committee of
Party Committee,

Deputy General Director of Saigon Co.op
SCID Member of the Board of Directors




L&i chic mung td cdn bé nhén vién Saigon Co.op
GUi dé€n mai nha than yéu Saigon Co.op

66 “Thay mat céng ty Suntory Pepsico Viét Nam, toi xin tran trong gui I3i chuc 6 6
mung tdi Saigon Co.op nhan dip ky niém 35 ndm thanh lap va phat trién. Su

dong gép khéng ngiing nghi cua Saigon Co.op tai thi trudng ban [é khéng chi
thé hién qua vi thé hang dau tai Viét Nam ma con lan rong dén khu vuc Chau
A. Saigon Co.op ludn dugc khach hang va déi tac tin nhiém va tin yéu.

Nam 2024 danh dau cot méc mdi cla hé thdng, that vui mung
khi dugc cung nhau chao don tudi 35 day tu hao. Chung ta da
cung nhau di qua nhiing nam thang that dep, véi nhiéu trai ng-
hiém khéng thé nao quén. Nhé nhiing ngay vat va cung thanh
ph& chéng dich, hay nhiing ngay tang ca miét mai cho cao diém
kinh doanh. Nhiing ngay thang vat va nhung day su quyét tam
tU mdi thanh vién cla mai nha than yéu, su quyét tam ay dén tu
tinh than nhan van clda tap thé, tU su tran trong va thau hiéu tu
cac sép, dac biét 1a tu tinh than doan két va dong long cla nhiing
ngugdi can bd nhan vién.

Chung toi rat tran trong mai quan hé hgp tac va déng hanh cung Saigon Co.op
trong sudt thai gian qua. Su chuyén nghiép, cam két va tinh than hgp tac tich
cuc ma Saigon Co.op ludn thé hién d3 tao diéu kién thuan Igi cho viéc phat
trién va ma réng hoat déng kinh doanh cua ca hai bén.

Chung tdi tin rang, gqua su két hop gitia si ménh xa hdi va tdam nhin chién ludc,
Saigon Co.op sé tiép tuc la déi tac chién lugc dang tin cay cla SPVB trén thi
trudng. Chung téi hy vong maéi quan hé déi tac gitia hai bén sé ngay cang cing
c6 va phat trién hon nda, tao ra nhiing két qua tich cuc va bén ving.

That hanh phuc va tu hao khi ngay hédm nay, dudc 3 day va gan
két cung Saigon Co.op, ndi M&i cd nhan séng co trach nhiém daéi
V@i cad nhan, gia dinh, cdng déng va xa hoi.

Chuc ming 35 nam thanh 1ap va phat trién cla Saigon Co.op, chic Saigon

] n cu . N e 5 . ool Hav ot e
Co.0p ngdy cang thanh cong va phat trién bén viing.” Chuc mung tudi 35 cua Saigon Co.op! Hady cung nhau ti€p tuc

budc di viing chac trén con dudng sang tao va hgp tac, gin git
va phat huy nhiing gia tri van hoa clia ching ta, dé Saigon Co.op

R Sl e DA NS INE ngay cang vudn xa hdn trong tudng lai.

PHO TONG GIAM BOC CAP CAO PHU TRACH KINH DOANH CONG TY

SUNTORY PEPSICO VIET NAM A
. Tran trong.

Nhan dip ky niém 35 nam ngay thanh lap Lién hiép HTX Thuong mai TPHCM - Saigon Co.op Thu chic miing td Tap thé ngudi lao déng Saigon Co.op:
“ . N e - N . . a e a . ‘6 Thuong gui nhing dong nghiép
6 6 Thay mat Unilever, t6i xin dugc gui I8i chic mung dén Saigon Co.op nhan dip ky niém 35 nam

thanh Iap cong ty. Cot méc quan trong nay chinh la minh ching cho cam két viing bén cta * < Trong dip ky niém 35 ndm thanh lap Saigon Co.op, chidng ta han hoan
Sai- gon Co.op trong nganh ban lé, la thanh tyu trong viéc tién phong xay dung chuan muic vé L/ clng nhau chia sé niém vui I8n lao. Sust chang dudng dai &y, ching ta
trai nghiém khach hang, cung cap cac san pham chat lugng va dich vu dac biét, qua dé khong % N ~y Qy d3 trdi gua nhiing thang tram, nhiing thanh céng va thi thach, nhung
chigianh dudc sy tin tudng va gan bo cua hang triéu ngudi ma con déng gop dang ke vao su ¢ o y lubn sat canh cing nhau nd luc va vudt qua. Ching ta tu hao khi la moét
tdng trudng kinh té va phat trién xa hoi cla Viét Nam néi chung. s .' phan cua gia dinh Saigon Co.op, NGi ma méi cong viéc, méi déng gép

cla tung ca nhan déu dudc danh gia va coi trong.

Hét long cdm on Saigon Co.op, cam dn su hd trg day tdm huyét, su déng
vién sat sao, kip thai tu cac cap 1anh dao va su quan tam sé chia td nhing
ngudi déng nghiép. K& thita thanh tuu 35 Nndm qua, chung ta tin rang
Saigon Co.op sé tiép tuc phat trién manh mé va dem lai nhiéu thanh
cdng han nlta.

b&i cadnh ban 1, su chuyén dich co ché cla dat nudc, véi tam thé ludn 18y ngudi tiéu dung
l[am trong tdm. Su phat trién va thanh céng cla Saigon Co.op v8i mang ludi ban |é rong khip Q °.
clng cac chinh sach phan phdi uy tin da khdéng chi mang lai Igi ich cho d6i ngl nhan vién va \ »
khach hang ctia chinh Saigon Co.op ma con tao tac déng tich cuc dén hoat ddng kinh doanh

ctia Unilever. @&a

Mt 1an nfa xin chdc Mung toan thé tap thé ddéi ngl Saigon Co.op trong dip ky niém quan
trong nay. Chuc hanh trinh phia trudc clia Saigon Co.op sé dat nhiéu thanh céng va thinh

=&
Sudt chiéu dai méi quan hé doéi tac bén ving gitia Unilever va Saigon Co.op tU nam 1995, khi 4
chung t6i viia dat chan dén Viét Nam, chidng ta da cung nhau vugt qua nhiéu thach thic cla & ‘ %‘&

Chao mung ky niém 35 nam, chung ta hay tiép tuc gin git va lan toa
nhlng gia tri van hoda tuyét v3i ciia minh, dé mai can bé cong nhan vién

e r _ phia truo . A - ) nnh . & lam viéc mbi tai Saigon Co.op déu tran day nang lugng va hing khai, xay
vugng hon nla, va Unilever sé luén déng hanh cung Saigon Co.op hudng t8i tam nhin chung dung chung mét tusng lai thinh vugng va bén viing.
& mang lai gid tri vugt trdi cho khach hang, thuc day cac hoat dong bén ving va thic day su ’ ’ ' ’
thay déi tich cuc. Tran trong

Ba Tran Thi Minh Nguyét
Giam déc phat trién khach hang kénh hién dai Céng ty TNHH Quéc t& Unilever Viét Nam
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V@éi khat vong vuon Xa, Saigon Co.op khong
ngung xay dung niém tin va gan két véi
cong dong, tré thanh biéu tudgng Hop Tac
Xathanh congtiéubiéuctaViét Nam, xirng
dang vdi long tin cua hang triéu ngudi tiéu
dung Viét Nam.
Saigon Co.op continuously strives to develop practical services and products to offer
customers diverse, abundant, and value-added options. Building on traditional
values and aiming for sustainable future development, Saigon Co.op is committed

to delivering complete customer satisfaction through our reliability, dedication,
and meticulousness in every service, aligning with today’s modern lifestyle.
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Saigon Co.op khédng ngung no luc phat trién thém cac
dich vu, san pham thiét thuc, nham mang dén nhing lua
chon da dang, phong phu va cac gia tri gia tang cho khach
hang. Ti€p noéi tU nhing gia tri truyén thong, hudng dén
phat trién bén viing cho tuong lai, Saigon Co.op cam két
dem lai su hai long tron ven cho khach hang bang su uy
tin, tdn tdm, chin chu trong ttng dich vu, phu hgp véi nhip
song hién dai ngay nay.

Driven by a vision of expansion, Saigon Co.op has continuously built
trustandstrengthened connections with the community, establishing
ourselves as an exemplary successful cooperative model of Vietnam,
living up to the trust of millions of Viethamese consumers.
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Chi dgo sdn xudt: Vi Anh Khoa - Bi Thu ©dng Uy - Chu tich HDQT Saigon Co.op
Chiu trdch nhiém xudt ban: Nguyén Anh Bdc - Téng Gidm déc Saigon Co.op
Chiju trdch nhiém néi dung:

- Nguyén Ngoc Thdang - Phé Téng Giam déc Saigon Co.op

- H6 Thi H6ng Pado - Quyén Gidm déc Phong Marketing

Bién tdp: Nguyén Phudng Thdo - Phong Marketing Saigon Co.op

Thiét ké va sdng tao: TTNB - Phong Marketing Saigon Co.op
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